
 

Hello, everyone. Thank you very much for participating in our financial results briefing today. We would also 
like to thank you for your continued support of our company. 

  



 
 

 

I will now review the financial results for Q1 of FY 3/26. 

These are the highlights. The results for Q1 of FY 3/26 are shown in the graph. Sales declined 2.2% to 
JPY102.9 billion. Operating profit increased by 80.2% to JPY5.6 billion. Profit attributable to owners of 
parent increased by 100.7%, or JPY1.6 billion. 

Operating profit increased substantially. Industrial films remained strong, while improved earnings from 
packaging films also contributed to the increase in profit. The significant increase in operating profit also 
resulted in a significant increase in net profit for the quarter. 

For the fiscal year ending March 31, 2026, we leave the full-year forecast announced at the beginning of the 
fiscal year unchanged. Accordingly, we expect operating profit of JPY21.0 billion and net profit of JPY4.5 
billion. 



 
 

 

This is the quarterly operating profit. Although our financial results have suffered due to rising raw material 
and fuel prices since FY 3/22, we are now on a steady recovery path after bottoming out in Q1 of FY 3/24. 

  



 
 

 

This is summary of results, P&L. The financial results are as indicated in the highlights. 

Gross profit was JPY25.2 billion, an increase of JPY2.1 billion from the previous year. This represents a 24.5% 
rise, with a 2.5-point improvement over the same period last year. The increase is primarily attributable to 
price revisions that improved spreads and the withdrawal of unprofitable products, among other factors. 

Operating profit, was JPY5.6 billion. After deducting non-operating income and expenses, extraordinary 
income and losses, and profit attributable to non-controlling interests, profit attributable to owners of 
parent was JPY1.6 billion. I will explain non-operating income and expenses and extraordinary profit and 
losses later. 

EBITDA was JPY11.4 billion, an increase of JPY2.7 billion from the same period of the previous fiscal year due 
to improved operating profit. 

CAPEX totaled JPY6.6 billion, a decrease of JPY7.1 billion from the same period of the previous fiscal year. 
Although upfront investment has continued, it has generally peaked out, and depreciation and CAPEX are 
now at about the same level. 



 
 

 

Breakdown of non-operating income and expenses and extraordinary income and losses.  

Regarding the non-operating income and losses, I will begin with foreign exchange gains/losses. In Q1 of FY 
3/25, foreign exchange gains of JPY0.4 billion was recorded; conversely, in Q1 of FY 3/26, foreign exchange 
losses of JPY0.4 billion was recorded, a difference of JPY0.8 billion. In contrast, other non-operating 
expenses declined by JPY0.8 billion from the same period of the previous fiscal year. Although foreign 
exchange losses were JPY0.8 billion, other expenses were reduced by JPY0.8 billion, and as a result, non-
operating income and expenses were almost the same as the previous year. 

Extraordinary losses included JPY0.3 billion from the disposal of non-current assets and JPY0.9 billion from 
the revision of retirement benefit plan, following the discontinuation of the plan at a subsidiary. 



 
 

 

This is analysis in changes in operating profit. The difference between JPY5.6 billion for Q1 of FY 3/26 and 
JPY3.1 billion for Q1 of FY 3/25 was JPY2.5 billion. We analyzed the gap by raw material fuel, prices, volume, 
and others. 

Raw material and fuel costs had a positive effect of JPY0.9 billion. Indicators for domestic naphtha price is 
listed in the bottom chart, outside the graph. It was JPY65,000/kl in Q1 of FY 3/26. It was JPY79,000/kl in Q1 
of FY 3/25, and from this point, prices began to decline, continuing through Q2, Q3, and Q4.  

The prices had a positive effect of JPY1.2 billion. Benefit from the phased price increase in FY 3/25 
contribute fully in FY 3/26 since the beginning. The effects appeared in Films, resins and chemical, and other 
areas. 

The volume increased by JPY0.8 billion. Sales of polarizer protective films for LCDs continued to be strong, 
and the volume of other industrial films also increased. 

Others were expenses such as depreciation and amortization. 



 
 

 

This is summary of results, balance sheet. Total assets were JPY611.5 billion, a decrease of JPY6.3 billion 
from the end of the previous period. Trade receivables, decreased by JPY7.4 billion, and we are in the 
process of reducing trade receivables to reduce working capital. 

Interest-bearing debt was JPY271.9 billion at the end of the current period, an increase of JPY4.0 billion from 
the end of the previous period. This is an advance financing for the planned redemption of bonds. This led to 
a momentary increase in interest-bearing debt at the end of June 2025. 

The D/E ratio is 1.41 times, or 1.18 times after adjusting of equity content, which is slightly higher but within 
management's control. 

Operating cash flow is on an improving trend due to improved business performance. In addition, capital 
investment has peaked out, which means that investment cash flow is also improving, and free cash flow 
has turned positive in the current term. 

Going forward, we intend to reduce working capital to further improve cash flow and, ultimately, our 
financial position. 



 
 

 

This is summary of results by segment. Films have achieved a significant increase in operating profit. The 
rest  are almost on a par with the previous year. 

  



 
 

 

First, Films posted an increase of JPY2.5 billion in net sales and an increase of JPY2.5 billion in operating 
profit. 

As for packaging film, logistics has completed the adjustment of distribution inventories, and the market is 
normalizing. Earnings are moving in the direction of sequential improvement as a result of product price 
revisions. 

In industrial film, sales of polarizer protective films for LCDs remained steady. Although the number of TVs 
sold has remained flat, we see the market expanding due to the overall trend toward larger sizes. Sales of 
mold releasing film for MLCC are expanding. 



 
 

 

Life science. Net sales were almost unchanged from the same period of the previous year, while operating 
profit declined by JPY0.2 billion. 

In biotechnology, orders for enzymes for biochemical diagnostic reagents remained strong both in Japan 
and overseas. However, in H2 of FY 3/25, some biotech grades experienced higher raw material costs due to 
a poor raw material shortage in addition to lower productivity, and some of these effects remained in the 
current period, resulting in a deterioration in earnings. 

In medical materials, sales of artificial kidney hollow fiber were favorable. In the pharmaceuticals, product 
price revisions are progressing, and earnings are improving. 



 
 

 

In Environmental and Functional Materials, net sales declined by JPY2.6 billion, but operating profit 
increased by JPY0.2 billion. 

In resin and chemical, overseas sales of engineering plastics for automotive applications were sluggish, but 
performance improved due to product price revisions. Sales of industrial adhesives “VYLON” are increasing 
for coating and adhesive applications in Europe and the US, and for electronic materials applications in 
Southeast Asia. Sales of photo functional materials to China and Southeast Asia remained strong. 

In environment and fiber, environmental solutions saw a decline in shipments of VOC recovery equipment 
used in the LIBS manufacturing process due to the slowdown in the global EV market. In addition, the 
profitability of nonwoven materials has improved as a result of a revision of the domestic production 
process. 



 
 

 

In Functional Textiles and trading, net sales decreased by JPY2.1 billion, and operating profit declined by 
JPY0.1 billion. 

In textiles, sales of traditional Arabic fabric continued to increase due to strong demand. In sports-related 
products, progress is being made in withdrawing from unprofitable commercial products. 

Sales volume of airbag fabric has been declining due to the impact of production cutbacks in Asia by 
Japanese customers as a result of the US tariffs. 

 



 
 

 

This is forecasts for business environment in FY 3/26. Three months have passed since the announcement in 
May, and there has been almost no change from the initial assumption in each business. 

We noted that there are concerns about the impact of US tariffs on automotive related business in resin and 
chemical, and airbag fabric. 

  



 
 

 

This is forecasts for FY 3/26. we leave the figures announced at the beginning of this fiscal year unchanged. 

Looking at the current performance for Q1 of FY 3/26, some may argue that we are conservative in 
maintaining the forecasts, but we assume that Q1 performance includes some demand that was generated 
ahead of schedule due to the impact of US tariffs. We are concerned that this may lead to a rebound in the 
future. 

In addition, the overall outlook of US tariffs is still unclear and uncertain at this point to begin with. In that 
sense, including indirect effects and others, we do not believe we can achieve an accurate measurement at 
this time. Therefore, we plan on additional review at the end of H1. 



 
 

 

This is analysis in changes in operating profit. FY 3/25 result was JPY16.7 billion, and the forecast for FY 3/26 
remains unchanged at JPY21.0 billion. Accordingly, the difference of JPY4.3 billion remains unchanged since 
the beginning of the current fiscal period. 

However, we slightly updated the analysis given the current situation. We had estimated JPY3.0 billion 
increase due to raw material and fuel costs factor at the beginning of the period but have now revised our 
estimate to JPY3.6 billion. The domestic naphtha price was assumed to be JPY70,000/kl at the beginning of 
the period, but has been revised down to JPY65,000/kl recently. We reflected this change in our review. 

The impact of prices was estimated at JPY1.5 billion at the beginning of the period, but since price revisions 
for Films, resin and chemical, and other products are currently in progress, we have revised our estimate to 
JPY1.7 billion. 

The impact of volume was estimated at JPY2.0 billion at the beginning of the period but has been revised 
down to JPY1.2 billion, considering that the volume of packaging film has not grown as much as expected 
and that the contribution from the new facility for medical materials has been delayed. 

Others, such as depreciation and amortization, remain unchanged from the beginning of the period. 



 
 

 

This is forecasts by segment. Net sales were the same as at the beginning of the period. Operating profit is 
slightly revised for each segment. 

Considering current strong performance, forecast of Films has increased by JPY1.0 billion from JPY8.0 billion 
at the beginning of the period to JPY9.0 billion.  

Life science, which is affected by the deteriorating performance in the previous year, as well as the rising 
raw material prices, was revised to JPY3.5 billion with a decrease of JPY0.5 billion. 

In addition, we have revised downward Environmental and Functional Materials by JPY0.3 billion and 
Functional Textiles and Trading by JPY0.2 billion, as we expect that automobile related businesses will incur 
a slight impact from the US tariffs. Total of JPY21.0 billion per year remained unchanged. 

This is a brief explanation of the financial results. 

This fiscal year, we intend to achieve the goal of JPY21.0 billion that we announced at the beginning of the 
year, at all costs. We aim to further strengthen the relationship of trust with our investors and other 
stakeholders. We would appreciate your continued support. 



 
 

 

 



 
 

 

 



 
 

 

 


