
 

Hello, everyone. Thank you very much for joining us today for a presentation of our financial results and the 
progress report of our medium-term management plan. I would also like to thank you for your continued 
support of our company.  

I will now begin the briefing using the presentation deck. 

  

          

                         
                           

                

                                   

             



 

 

 

These are the highlights.  

Both net sales and operating profit increased. 

Operating profit increased by JPY7.7 billion. This was mainly because Industrial film as well as Environmental 
and Functional Materials were solid and the profitability of Packaging film and other businesses requiring 
improvement have improved.  

Net profit was only JPY2.0 billion. This was due to the deterioration of non-operating income and expenses 
and extraordinary income and losses. Specifically, the factors were the deterioration in foreign exchange 
gains and losses, the loss on disposal of non-current assets, impairment losses in Films and Nonwoven 
materials, and then profit attributable to non-controlling interests. 

The full-year forecasts for FY 3/26 are an operating profit of JPY21.0 billion and a net profit of JPY4.5 billion. 
We aim to increase both sales and profit in FY 3/26, following on from FY 3/25.  

Profitability of businesses requiring improvement will improve, such as Packaging film, which has been 
improving since H2 of last year, will further improve, and the effects of growth investment in Life Science 
and others will be realized. 

As for my perception of the overall business performance as CEO, we are on the road to recovery overall. 
Yet, we are still in the process of recovery. We have taken steps to further increase profit, and we are 
determined to achieve this goal by working through these measures. 

  



 

 

 

This is the quarterly operating profit trend.  

Although there were concerns that the recovery was temporarily at a standstill, we think we can confirm 
that Q4 was recovering. 

  



 

 

 

This is the business environment in the FY 3/25.  

There are three points of difference from the initial forecasts. 

First, although shipments related to LCDs remained strong, the recovery related to MLCCs was not as strong 
as initially expected. It increased compared to the previous year but the growth in the smartphone-related 
area was lower than expected. 

Second point is related to automobiles. North and Central America remained steady. However, China and 
Southeast Asia, mainly Japanese-affiliated companies, slowed down. 

Sales of EV-related products were strong in H1 of the fiscal year. H2 slowed down. In particular, the VOC 
recovery equipment used in lithium-ion separator manufacturing process was greatly affected by the 
cautious investment stance of our customers. 

The third point, it is raw material. Domestic naphtha prices rose slightly despite the forecast that they would 
stay unchanged, remaining high. 

  



 

 

 

This is a summary of our results of P&L.  

Sales and operating profit are as discussed at the beginning of this report.  

Gross profit is steadily improving. The gross profit ratio was 21% in FY 3/23 and FY 3/24. This fiscal year, it 
grew to 23% for the full year and 24% in Q4 alone. This improvement in gross profit led directly to an 
increase in operating profit. 

  



 

 

 

Non-operating income and expenses and extraordinary income and losses.  

Regarding non-operating income and expenses, what was a foreign exchange gains last year became losses 
this year. Half of the negative JPY4.0 billion overall was impacted by this. The remaining losses came from 
the increase in interest expenses. 

Regarding extraordinary income and losses, last year, there was a gain on sale of investment securities, but 
this year, there was none, and there was also an impairment losses. 

If you go back to the P&L, you will see that EBITDA was steadily improving, partly due to an increase in 
depreciation. However, since there was no net profit remaining, ROE was at an extremely low level, and we 
recognize that it is an urgent issue to be improved as quickly as possible. 

Regarding dividends, we plan to continue to pay JPY40 per share based on our policy of stable dividends, 
considering a certain level of profit available for dividends, and the fact that we are on the road to recovery. 

  



 

 

 

This is an analysis of changes in operating profit.  

Of the JPY7.7 billion increase, prices and volume contributed the most. The prices review initiated in FY 3/24 
positively impacted the spread. Inventory adjustments have now been completed and volume of Packaging 
film, Industrial film and resin-related products recovered, contributing to a positive outcome. 

The naphtha price in Japan increased as a total for the year but raw material and fuel costs worked in a 
positive and beneficial direction. The price of coal dropped significantly. 

As for others, depreciation increased by JPY2.9 billion, and the cost of launching a new equipment also 
increased by two digits in billions. On the other hand, efforts to reduce expenses resulted in a negative 
balance of only JPY1.8 billion. 

  



 

 

 

This is the balance sheet.  

Here, reflecting the aggressive capital investment to date, property, plant and equipment increased by 
JPY15.0 billion compared to last year, and interest-bearing debt financed this increase. 

Regarding the financial strength, last year, the Company executed JPY40.0 billion in hybrid financing, which 
meant that the D/E ratio after adjustment of equity content was 1.15 times, keeping it within manageable 
limits. 

 

  



 

 

 

Next, cash flow. 

Capital investment peaked in FY 3/24 and fell in FY 3/25, which means that it will almost peak out.  

Along with that, operating profit increased. We are aiming for a further improvement in operating cash flow 
and a further decrease in investment cash flow, so we are aiming for a flat or even positive free cash flow. 

  



 

 

 

By segment, profit increased except for Life Science and Real Estate and Others. 

  



 

 

 

Here is the quarterly operating profit by segment.  

Films was outstandingly better in Q4, but the start-up test originally scheduled for Q4 was executed in Q3, 
which meant that the costs were incurred ahead of schedule.  

  



 

 

 

This is main action plan and their results by segment. 

The area of delay in starting up new equipment is marked with a “D.” 

Also, some areas marked with a “D” because the operational capacity was insufficient. We aimed to expand 
product sales but we failed to reach the goal because of customers and the market factors. 

There were delays in starting up operations across different segments. From a management perspective, 
investment levels were previously around JPY30.0 billion, which matched their operating cash flow. Yet, at 
one point, investment exceeded JPY40.0 billion. The management recognizes that the rush of investment 
and the lack of follow-up were significant issues that demand scrutiny. 

  



 

 

 

Films saw an increase in sales and profit.  

Unfortunately, we are still in the red about Packaging film. The past two years have seen a worsening of the 
spread, where prices revision have delayed in response to the sharp rise in raw material and fuel costs. 
Then, there was the impact of volume reductions due to inventory adjustments in market. However, these 
parts greatly improved, and the conventional products generally normalized. 

Rather, part of the challenge is the delay in launching the new equipment and the costs associated with the 
start-up. We are now aiming to move into the black for the current fiscal year, as we have seen steady 
improvement on a QtoQ basis. 

As for Industrial film, demand for polarizer protective films for LCDs was extremely strong especially in 
China. On the other hand, sales of mold releasing film for MLCC increased compared to last year but did not 
recover as much as initially expected. As stated, sales for AI servers were strong, but sales for smartphones 
did not grow that much. 

  



 

 

 

Life science reported a decrease in sales and profit.  

Demand was extremely strong for both Biotechnology and Medical. As for why profit declined despite 
strong demand is due to the increase in depreciation for Biotechnology to launch new equipment. This was 
the first investment in about 20 years, and there was the increase in costs associated with the increase in 
production capacity in some areas and the delay in recovery from drop in productivity. We expect that full 
operations in FY 3/26 will contribute to increasing profit. 

As for Medical, the start-up of new plant has been delayed. This was also the first investment in 20 years, so 
things did not go quite as originally envisioned. This also improved significantly in Q4, and we expect this to 
contribute to FY 3/26. 

Regarding Pharmaceuticals, orders increased due to the lifting of the Warning Letter by FDA of US. We are 
receiving an increasing number of inquiries, and with the progress of price revisions, we are on track to 
achieve a profit in FY 3/26. 

  



 

 

 

Next, Environmental and Functional Materials. 

Overall, business performance remained strong. This was due to strong sales of automotive-related 
engineering plastics products and photo functional materials in Resin and Chemical. 

In Environment and Fiber, as for VOC recovery equipment, it stalled in H2, but this BC membrane, a new 
one, started as a business.  

On the other hand, a major factor in this improvement is nonwoven materials. The overall improvement in 
profit was supported by improved earnings due to the progress in reviewing the domestic production 
system. 

  



 

 

 

Functional Textiles and Trading. Both Textiles and Airbag fabrics have improved earnings.  

Textiles has been profitable since FY 3/24, and in FY 3/25, it increased its profit even more. In addition to 
narrowing our focus to areas where we can secure profit, exports and shipments of traditional Arabic fabric 
to the Middle East were strong, while fixed cost measures were effective. 

As for Airbag fabrics, we have been revising prices. 

  



 

 

 

I would like to discuss our forecasts for business environment in the FY 3/26.  

The US tariff measures are not reflected in this column.  

Demand for MLCC-related products is expected to increase especially for AI servers in Films. Demand for the 
Packaging film is expected to remain at the same level as the previous year. 

Among Environmental and Functional Materials, we expect the rebound of VOC recovery equipment to take 
some time. 

Naphtha prices may be on a slight downward trend given the recent trends in crude oil prices and foreign 
exchange rates. 

  



 

 

 

The next page shows the impact of the US tariff measures on business.  

As a percentage of total sales, exports, including local production, are only 3%. Still, the scale of the project 
will be over JPY10.0 billion. 

The main businesses that will be affected are Biotechnology and automotive related areas. 

If such tariffs are incurred, we will discuss how to minimize them with the customers, and we would like to 
absorb them through self-help efforts. 

  



 

 

 

This is the forecasts for the current fiscal year.  

For the current fiscal year, businesses requiring improvement of Packaging film, Pharmaceuticals, and 
nonwoven materials should see an improvement in profitability.  

In addition, as we expect to reap the benefits of our growth investment in Life Science and other areas, we 
plan to increase sales and profit.  

Regarding capital investment, it will be further narrowed down compared to FY 3/25. 

  



 

 

 

This is an analysis of changes in operating profit. 

The fact that raw material and fuel costs are going down means that this is a positive in the profit direction.  

As for prices, we did not make a full-year contribution in FY 3/25, so the increase in the selling price reflects 
the effect of the revision of the selling price realized in FY 3/25, as well as the increase in logistics and labor 
costs that we have asked our customers to increase. 

Volume is generally stable, and for MLCC-related volume is expected to recover further. 

As for others, depreciation will increase further, but overall, we will strive to reduce expenses. 

We are determined to proceed with the overall goal of JPY16.7 billion to JPY21.0 billion. 

  



 

 

 

The forecasts by segment.  

Overall, there are items to be shipped in H2 and at the end of the fiscal year, so H2 is better than H1, but we 
would like to make a good profit from Q1. 

  



 

 

 

Let's look at the last page.  Management policy in FY 3/26. 

The policy is the same as in FY 3/25, recover earning power to create the future, since we are on the way to 
recovery in terms of profit level. 

As for action plans, conventionally, we have five, but we have added a sixth, reduce capital employed. This is 
an addition toward our efforts to improve asset efficiency. 

That is all for my presentation. Thank you for your attention. 

  



 

 

 

 

 

  



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 


