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Adopting a sustainable growth mindset
Management approach

Conditions for corporate continuity

quality-related misconduct incidents in recent years,
however, have shaken the trust in the group. Currently,

Toyobo celebrated the 140th anniversary of its founding

we are radically revising and overhauling our safety,

on May 3, 2022. We would like to express our gratitude

disaster prevention, quality assurance, and other systems

for the unfailing support and cooperation of our

to reestablish solid trust in all of our companies.

customers, employees, business partners, local
communities, shareholders, and all stakeholders.

Throughout our history, we have addressed the
social issues of the age by always endeavoring into new

I believe the group’s success over nearly a century and

business fields, developing new products, and changing

a half arises from three key factors. First, we earn the trust of

our business content to create the “new” that is needed

society. Second, we modify our business content and create

by society and the times. The roots of our bio / medical

new products matched to the changes in the business

go back 50 years to when we first began developing

conditions. And third, we have an organization and people

technologies for air and water in what we now call our

with the capabilities for business execution and reform.

environmental solutions business. Those activities seem

Since its founding, the group has been focusing its
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founder Eiichi Shibusawa. The fire accidents and

prescient given the growing importance of those

business on addressing social issues following the

businesses today. We are now establishing a firm

corporate philosophy of Jun-Ri-Soku-Yu (adhering to

foundation of safety, disaster prevention, quality, human

reason leads to prosperity), which was a motto of our

capital, and intellectual property. On that base, we are
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integrating marketing concepts and digital technology to

formulated by projecting how the business environment will

our core technologies, such as polymer, bio / medical,

evolve in the next 10 years under the various environmental

environmental, and comfort design to generate innovation

changes and issues. That projection became the basis for

that will address the social issues.

the “five social issues” that the group will focus on solving,

Society is at major turning point. We anticipate a

which include healthy and comfortable spaces, human

business environment characterized by dramatic, mass

rights for people throughout the supply chain and

scale, and discontinuous change. Evolving personal

realaizetion of a decarbonized society. Toyobo Vision 2030

values, changing business activities driven by digital

is to usher in both a prosperous society where people can

transformation, and growing demand for carbon neutrality

live with peace of mind, and the enhancement of corporate

and a circular economy are just a few of the manifold

value, through addressing those issues.

changes that are having a major influence on corporate

I would like to add that, as a corporate executive, I

management. Change brings risk, but it also opens new

know that it is always the worksites that are leading our

opportunities to contribute to society and grow our

business. Worksites encompasses not just the

business. We will deal with discontinuous changes in our

manufacturing sites, but also the R&D centers, the sales

business environment by following our Jun-Ri-Soku-Yu

departments, and the corporate departments. Being a

corporate philosophy to “do what must be done.” By

company where each and every employee works with a

doing that, there is no doubt that we will be contributing

sense of pride and purpose is fundamentally essential to

to a prosperous society where people can live with peace

achieving sustainable growth. The employees at our

of mind and increasing the group’s corporate value.

worksites are naturally the central players in the long-term
vision. The long-term vision shows clearly the company
what we want to be and the areas we want to contribute.

Formulating the long-term Vision 2030

Sustainability-oriented management

Linking the work in front of us to company’s future gives
meaning to the work each of us is doing so we can all
make the vision our own.

In May 2022, we announced the long-term Sustainable
Vision 2030 (long-term vision) and the 2025
Medium-Term Management Plan [FY2023 -2026] (2025
MTP) showing what we want the group to be in 2030.
Sustainable Vision 2030 incorporates the long-term

2025 Medium-Term Management Plan

Four years to rebuild and prepare

perspective that has lacking in our management

We launched the 2025 MTP in April 2022 as the first step

approach. The long-term vision, which is subtitled

toward our long-term vision. The plan covers the first four

“Realizing sustainable growth,” expresses our firm

of the nine years to 2030, which we are calling “Four years

commitment to conduct management that is centered on

to rebuild and prepare” (the next five years will be the “Five

sustainability. We are shedding the short-term survival

years to achieve growth”). The current plan has four core

mindset that characterized our culture during the many

initiatives: establish thorough safety, disaster prevention,

years of structure reform and making a dramatic shift to

and quality assurance, reorganize the business portfolio,

focusing on sustainable growth.

prepare for the future, and rebuild the foundation.

The TOYOBO PVVs corporate philosophy

Management has been reorganizing the business

framework we created in fiscal 2019 presents our vision

portfolio over the past several years. To enhance

to “continue to create the solutions needed by people

management effectiveness, all businesses have been put

and the planet with materials and science.” The newly

into the category of either profitability or growth potential

created the long-term vision further clarifies our vision by

and then stratified into four levels of businesses focusing

taking a global perspective on sustainability and

on expansion, new businesses to be developed,

presenting a focused image for how and in which fields

businesses with stable earnings, or businesses requiring

we will contribute to sustainability. The vision was

improvement. The films, life science, and environment
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and functional materials businesses are categorized as

launched a greenhouse gas emission reduction plan

businesses focusing on expansion, and we plan to

aimed at achieving carbon neutrality in fiscal 2051. In

allocate roughly 70% of growth investment to those areas

May 2022, we increased our emissions reduction target

and to strengthening our competitive advantages in their

for fiscal 2031 to a reduction of at least 46% in Scope 1

markets. In the films business, for example, we are

and 2 emissions versus fiscal 2014. We have

aiming to become the world’s leading manufacturer of

implemented several energy-saving measures and

eco-friendly “green” films. To attain that goal, we are

improved the energy efficiency of our manufacturing

investing in new production lines for films used in

operations. In April 2022, we introduced an internal

multi-layer ceramic capacitors (MLCCs), which we

carbon pricing program. We have also converted our fuel

anticipate will be a growing market. We are also

sources to fuels with lower carbon contents and have

expanding our domestic and overseas production of gas

been procuring and using renewable energy. We are also

barrier films, which help reduce food loss.

planning additional measures to strengthen our climate

We have also categorized some operations as
businesses requiring improvement, and are moving

2051, including converting to carbon-free fuels,

swiftly to implement master plans to bring the businesses

electrifying our production processes, increasing our

up to standard. Also in this category is the environmental

procurement of renewable energy, and introducing a

and functional materials business, which had been

carbon offset and carbon-negative program.

previously categorized as a business generating stable

We will also be “remaking” the group by overhauling

earnings. We changed the categorization a business

the group infrastructure and methodically addressing

focusing on expansion and took a major step to improve

aging equipment and facilities. We are planning roughly

the operation by creating a new joint venture with

double the amount of capital investment under the

Mitsubishi Corporation that we expect to provide a

current plan compared to the previous plan. The

substantial boost to the business around 2030.

investment is aimed at rebuilding the foundations of our

As we prepare for the future, we will be placing

business and will include investing ¥115 billion in growth,

particular emphasis on open innovation. We believe it will

¥92 billion in core system and infrastructure maintenance

be essential to cooperate and collaborate with various

and upgrades at our manufacturing sites, and ¥33 billion

partners to accelerate the spread of our technologies and

in environmental improvements, such as safety and

strengths and also to address the increasingly diverse

disaster prevention, energy conversion, and energy

and complex social issues. We are therefore looking for a

conservation.

wide range of partners among other companies, among

The company “foundation” that I consider the most

universities and research institutes in academia, and also

important is our worksites or, more specifically, our

among startup companies both in Japan and overseas.

people. I also consider one of my primary imperatives to

With these partners we will seek to engage in open

be to create a work environment where every Toyobo

collaboration in pursuit of innovation while also seeking to

group employee feels a sense of pride and purpose in

create and provide new value. Recent initiatives in this

their work and can fulfill their potential. One step we have

direction include comprehensive agreements signed with

taken is to introduce a new human resource system in

Kobe University in April and with Osaka Metropolitan

fiscal 2023, which was first major overhaul of the system

University in June of this year. We will be advancing joint

in some 20 years. The new system is designed to

research in the Life Science field and in membrane

encourage and support employees to take their own

technology that will help realize carbon neutrality while

initiative for personal transformation. The system will

also exploring the potential for collaboration in various

facilitate strengthening the onsite capabilities of our

other fields.

manufacturing operations by promoting group-wide

Another major way we will be preparing for the
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change countermeasures to meet our goals for fiscal

activities aimed at establishing worksite-led production

future will be initiatives related to climate change and to

innovation and by offering more education programs for

realizing a carbon-free society. In fiscal 2022, we

engineering and on-site leaders.
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Meanwhile, the change of the corporate culture will
continue. For the past year, I’ve been encouraging open
communication where people can talk casually but
frankly about company matters. We are creating an
atmosphere where people at the worksites feel they can
speak out and know that they will be heard. I personally
enjoy these discussions and joined about 20 of them this
past year. I believe these opportunities to express
themselves can help employees become more aware of
their roles in the company, create stronger connections
among people, and help create pleasant environments
where people work with pride and satisfaction.

New joint venture with Mitsubishi Corporation

Toyobo group. Collaborating with a trading company

Fostering a third-pillar business and a
growth mindset

from a completely different industry will give us

As part of the growth strategy of the 2025 MTP, we are

outside the scope of a manufacturing company like ours.

preparing to split of our environment and functional

I am particularly looking forward to opportunities to

materials business and establish a new joint venture with

expand into overseas markets and develop new business

Mitsubishi Corporation. Scheduled to commence

models.

operations in 2023, the new company will engage in the

opportunities to come in contact with viewpoints and
business management methods that we may have been

The Toyobo group has cultivated a wealth of

planning, development, manufacture, and sale of

technological advantages over its 140-year history. As we

environmental solutions equipment, aqua membranes,

look to the future, I believe we must formulate a “new

super fibers, functional filters, engineering plastics,

growth mindset” with new marketing concepts and

VYLON®, HARDLEN® and other items, which currently

entrepreneurship so we can take full advantage of the

generate combined annual sales of roughly ¥100 billion.

opportunities in our changing world and transform them

We have made great strides in our film and life

into dramatic growth for the group. This collaboration

science businesses in the past several years. However,

presents a golden opportunity to do develop this

their overall performance has stagnated. The businesses

mindset, and I am certain it will lead to a new model for

under the heading of “environment and functional

business growth.

materials” have used their highly original technologies and

The Toyobo group is aiming in 2030 to usher in both

products to carve out their own markets and generate

a prosperous society where people can live with peace of

stable profits. Nevertheless, the market is such that we

mind, and the enhancement of corporate value, through

are not likely to be able to generate significant growth

addressing those issues. In short, we aim to be a

without a partner. We have a multitude of decarbonization

sustainable company contributing to the sustainability of

and other products that contribute to a sustainable

society. We will “welcome change, enjoy change, and

society, and collaborating with Mitsubishi Corporation

create change” and commit ourselves to “doing what

provides the potential to grow the business into a third

must be done.”

pillar alongside the film and life science businesses.

We would like to ask our stakeholders for their

Establishing the new joint venture has another

continued understanding and support for the group.

important objective. We want the fusion and innovation
that come from melding with a completely different

President & Representative
Director, CEO & Co-COO

corporate culture to act as a catalyst for change in the
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Ikuo Takeuchi

Kotaro Tsukamoto

President & Representative
Director, CEO & Co-COO
TOYOBO CO., LTD.

Group CEO, Industrial Materials Group
Executive Vice President
Mitsubishi Corporation

Special
Feature

Mitsubishi Corporation and Toyobo Top
Management Discuss the New Joint Venture

Mitsubishi Corporation and Toyobo are joining forces with a new company aimed at capturing the
global market growth. Kotaro Tsukamoto, Mitsubishi Corporation Group CEO and head of the
Industrial Materials Group, and Toyobo CEO Ikuo Takeuchi talked about the process leading to
the partnership and their vision of the new company’s future.

New joint venture that enhances
both company’s value

across a broader range of businesses.
There was one business in particular that we had
been involved in for over 20 years but we were just not
able to achieve significant growth. As we talked about
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Tsukamoto We approached Toyobo three years ago

ways we could collaborate, we realized that working

about the prospect of creating a business together.

together could create huge potential for the business.

What was your initial reaction when we brought up

Tsukamoto At that time, our company had just

the idea?

transitioned to a new group structure. The Industrial

Takeuchi I remember that we originally talked about

Materials Group had been established about six

possibly doing one business together. Later as we

months earlier, and we were looking for ways to grow

continued talking and you saw our wide variety of

our business. We had always been a trading business

products, the discussion expanded to a collaboration

and invested in related businesses, but we wanted to
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partner with strong businesses to try and compete in

behind our decision to go ahead with the plan.

global markets.

Takeuchi Our objective in creating the new company,

In addition, we wanted to not only generate profit,

as we state in our 2025 MTP is to develop environment

but to also fulfill our duty to create a sustainable

and functional materials business into a third pillar of

business that would contribute to society and protect

earnings and our next growth driver. One expectation I

the environment. I told you our idea and said perhaps

have for the JV is that it will provide an outside

what our company was thinking was quite close to what

perspective on Toyobo’s business approach and

Toyobo was thinking.

practices, so we can reexamine them and create more

Takeuchi At the time, I was Controlling Supervisor of

added value. The benefits of the JV are not only from the

Corporate Planning Division, not yet CEO, and we had

new company, but also from the positive effects that can

just started putting together the Sustainable Vision 2030

reverberate throughout the Toyobo group.

(long-term vision) and 2025 Medium-Term Management

This partnership with Mitsubishi Corporation could

Plan [FY2023-2026] (2025 MTP), both of which we

also open doors for more options to develop our overall

announced in May 2022. We were deep in discussions

business in many areas, such as procurement,

about how to base them on our corporate philosophy of

environmental measures, and business expansion

Jun-Ri-Soku-Yu, which means adhering to reason leads

overseas. I see the connection with Mitsubishi

to social prosperity. Right at that time, your company told

Corporation as a major intangible asset that will

us that our products can play a greater role in society,

undoubtedly enhance our ability to respond to the

which reminded us of our company’s existence value.

changes in society over the next 10 and 20 years.
Tsukamoto The business environment for the materials
field is changing dramatically with the transition to

Fresh insight from an external
perspective triggers change

electric vehicles requiring lighter materials and
movement in society to become carbon neutral. We are
responding by constructing a resilient management
foundation, setting up an unconventional business

Tsukamoto The Industrial Materials Group needed to

model for co-creation, and pursuing global alliances—all

implement significant changes, and we engaged in

of which will contribute to increasing the overall global

numerous discussions before making the decision to

competitiveness of the Japanese materials industry.

establish the joint venture (JV). We also asked

Takeuchi Our materials technology offers highly

ourselves, what functions can we offer Toyobo? and

competitive environmental performance. Together with

can we play a meaningful role in raising the company’s

Mitsubishi Corporation’s vast network, I would like to

corporate value and bring about the change that will

build the JV into a global player.

elevate it to the next stage that you envision?

Tsukamoto To do that, we want to start with the small

At the same time, we looked at what we had to

details, such as refining the business processes, and let

offer. Our extensive knowledge as a general trading

the business develop to generate good synergy effects.

company could help give the JV a strong management

Takeuchi The JV will be a major change for Toyobo,

foundation, and our worldwide network could maximize

since we will be transferring roughly 25% of all of our

the multiplying effect with Toyobo’s technology for

business into the company. Some employees may feel

business growth overseas. Those two points were

some apprehension about that, but if we can start
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accumulating successes -even just small successes-

and the second is to improve the sustainability of

I think everyone will see that the plan is working and get

society. We believe contributing to the sustainability of

behind it. That’s why the first three to six months will be

society will underpin the sustainability of our company.

critical.

We believe the JV embodies that concept. The

Tsukamoto I agree. Building a track record of

company will be engaging in the environment and

successes will be essential. I also think it will be

functional materials business and will focus on creating a

important to create a sense of anticipation.

lineup of products that contribute to resolving the

Mitsubishi Corporation currently has roughly 100

environmental issues that society is now facing. So

so-called consolidated companies just in the Industrial

helping address the problems the world is facing will

Materials Group. Of course, not all of them are growing,

generate growth for the new company and, when it

but the ones that are doing well seem to have frontline

grows into a third pillar of earnings, will lead to the

employees that are excited about their work.

growth of Toyobo.

Takeuchi That sense of nervous excitement and

Tsukamoto That aligns perfectly with our company’s

anticipation that comes with change is really important.

way of thinking and core essence. We want to build a

The chance for younger employees to work side by side

third pillar of earnings by creating businesses that

with everyone at Mitsubishi Corporation to tackle the

provide solution for various social issues.

new challenge will be a particularly good experience that
will become an asset for our group in the future.

A shared vision to grow by
contributing to solving social issues

Injecting a market perspective, spirit
of taking on new challenges, and a
strong commitment to growth into
the Toyobo group

Tsukamoto We also announced a three-year
medium-term management plan in May 2022, which

Tsukamoto One more objective I have for the joint

centers on what we call “MC Shared Value” (creating

venture is to take the businesses that have established

shared value). The plan highlights our message that we

steady earnings in the Japan market, and to steadily

are going to put all of the MC Group’s energy into

expand them overseas. My biggest dream is to grow the

addressing social and industrial issues and continuously

JV into the first company that our customers contact to

create shared value. This is precisely what we are trying

meet their needs.

to do with the creation of the new joint venture.

Takeuchi The Toyobo group generally approaches

Takeuchi Yes, that is absolutely true. I’ve been looking

business by thinking about the technology, but we need

at your company’s advertisements and other materials

to change that and get into the habit of thinking from a

and thinking about various ways we can put Toyobo

market perspective. I think that may be a crucial point

technology to use.

for the management of the new company.

In our long-term vision, we state that we are aiming
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When we celebrated the group’s 140th anniversary

to “Realizing sustainable growth.’’ We hear that term a

in May 2022, the message I conveyed to employees

lot these days, but we actually mean two separate

was that it was not by chance that the company has

sustainabilities. The first is to be a sustainable group,

been around for 140 years, rather it was inevitable. We
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have survived this long because we have always lived up

Corporation’s approach to its manufacturing businesses

to the reliability society puts in us and because we have

share the same principles and underlying premises.

evolved our business as the world has changed. For our
business to evolve, we had to be continuously creating
something new. With the new JV, we intend to create a
new second business that is new in every aspect from
business and technology to human resources.

Becoming the “first call” for
domestic and overseas customers

Tsukamoto Taking on new challenges is absolutely
essential. I strongly convey to our employees that we will

Tsukamoto Starting with the concept what kind of

certainly sometimes fail, but we should learn from our

company we want the JV to be in the future, we are

failures and move on to the next challenge. I definitely

asking what our goals should be and how will we achieve

want to pass on that spirit to the new JV.

them. From there we will set the management plan and

Takeuchi That is correct. In my discussions with your

draw up rules for the daily operations. That’s all ahead of

company, I feel the strong desire and commitment to

us, but right now everyone in our group is very excited

grow. Your company has taken on numerous

about the potential. I am looking forward to getting the

challenges. Our company has finally stabilized after

business up and running as quickly as possible.

coming through a rough period when we were fighting

I want to create a company that everyone knows that

for our survival, and we could easily get stuck with an

wherever they go in the world, if you contact that company

attitude of “we’re fine as we are.” I hope that your

they will provide the functional materials you need.

company will provide a positive stimulation so we can

Takeuchi It truly will be “the company you call first.”

change that mindset.

Most of the employees at the JV are from our
group, so we are the ones who must take the initiative.
We cannot passively wait for Mitsubishi Corporation to

Safety and compliance are
absolutely fundamental

bring in business ideas. It’s essential that we actively
work together with your company to go across
boundaries and be actively pursue ideas as a single
company.

Tsukamoto Our group is a trading company, but we

The ultimate key to making the company a success

also have some manufacturing businesses, so safety

will be each employee’s individual engagement. I would

and compliance are the top priorities. In my view, they

like our employees to work with the attitude of “welcome

are non-negotiable.

change, enjoy change, and create change,” which is

Takeuchi That will surely provide peace of mind to the

one of our group values. I look forward to our group

employees at the worksites. During the four years of the

employees and everyone at Mitsubishi Corporation

previous medium-term management plan, our group

working together to make this venture a success and

had two fire accidents and we lost two colleagues. We

achieve growth. Thank you for talking with me today.

also had quality-related misconduct incidents. The entire

Tsukamoto Thank you very much.

company is now working to restore reliability and
reestablish unwavering trust in our company. I believe
that what Toyobo is aiming for and Mitsubishi
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Value Creation Process
Our value creation process takes the TOYOBO PVVs corporate philosophy framework as its starting point, and
demonstrates how we use various types of capital to create value and increase value for all stakeholders.
Through this process, the Toyobo group aims to accumulate and convert capital to continue creating “the
solutions needed by people and the earth.”

Why are we doing what we do?

Values & Principle

What are we working to achieve?

Outcomes (Sustainable Vision 2030 targets)
People: Contributing to solutions for social issues in a
humancentric way
Employee well-being and human rights in the supply chain

▶

p.001

• People First: employee safety,
company pride and rewarding
work
• Respect for human rights
across the entire supply chain

An employee
engagement score of

over 70%

A healthy lifestyle and health care

Ideals we seek to
realize
To be a group that
continually creates
materials and science
that become solutions
for people and the planet

Sustainable Vision
2030
Realizing
sustainable growth
Ushering in both a
prosperous society
where people can live
with peace of mind, and
the enhancement of
corporate value
▶

013

p.015

TOYOBO REPORT 2022

• Contributing to the field of
epidemiology
• Helping to improve quality of life

10 million annual
tests conducted through
the provision of diagnostics of
infectious diseases

Smart communities and comfortable spaces
• Contributing to the realization of
a humancentric digital society
• Creating comfortable spaces

Total sales of car cabin air
filters: 1.2

million units

Planet: Contributing to solutions for social issues in
consideration of the entire Earth
A decarbonized and circular society
• Contributing to carbon
neutrality
• Establishment of an ecosystem
for circulating resources

Ratio of GHG emissions
reduction in Scope 1 and 2:

over 46% compared with
FY2014

Clean water areas, air and soil, and the preservation of biodiversity
• Improving the environment
through solutions
• Food loss and waste reduction
and sustainable food

Sales volume of highly functional
films that contribute to reducing
food loss and waste:

Fourfold increase
over FY2021
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How are we going to achieve our goals?

Outputs

Business activities

Accumulation of various types
capital through businesses

• Mold releasing film for
MLCC
• Transparent
vapor-deposited film

Inputs

• Laminate film for steel plates

Capital

Film

• Eco-conscious films

Financial capital
Manufacturing capital
• Infection diagnosis-related
products

Intellectual capital
Human capital

• Artificial kidney hollow fiber
• Virus removing filters

Social / relationship capital

• Blood purification
membranes

Natural capital

Life Science

Six Types of
Capital

▶

p.017

Company
History

▶

p.105

• Engineering plastics
• VYLON® and HARDLEN®
• VOC treatment equipment
• RO and FO membranes
• High-performance fibers

Environment and
Functional Materials

2025 Medium-Term Management Plan

▶

p.033

Digital
transformation

Materiality

▶

p.019

New business

Sustainability Management

▶

p.042

Conversion to capital by internalizing the external economy and other methods
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Sustainable Vision 2030
Toyobo has formulated Sustainable Vision 2030 in May 2022 to achieve sustainable growth while moving away
from survival thinking that overemphasizes short-term results. Through innovation and the 3Ps (people, planet,
and prosperity), we aim to usher in both a prosperous society and the enhancement of corporate value by making
contributions to solving social issues.

“Jun-Ri-Soku-Yu” : adhering to reason leads to prosperity
Ideals we seek
to realize
Social change
and trends in
2030

To be a group that continually creates materials and science
that become solutions for people and the planet

Innovation
Standardization in handling
safety, human rights and
social justice issues

Increased and diversified
needs concerning access to
medical care/health promotion

Demographic changes,
humancentric innovation,
accelerated urbanization

People

Planet

1
Social issues
to be solved
through
commitment

2
3

Goals for
the future

4
5
Prosperity

Decarbonization,
resource circulation,
limited natural resources

Employee well-being and human
rights in the supply chain
• People First: employee safety, company pride and rewarding work
• Respect for human rights across the entire supply chain

A healthy lifestyle and health care
• Contributing to the field of epidemiology
• Helping to improve quality of life

Smart communities and comfortable spaces
• Contributing to the realization of a humancentric digital society
• Creating comfortable spaces

A decarbonized and circular society
• Contributing to carbon neutrality
• Establishment of an ecosystem for circulating resources

Clean water areas, air and soil, and the
preservation of biodiversity
• Improving the environment through solutions
• Food loss and waste reduction and sustainable food

Ushering in both a prosperous society where people can live
with peace of mind, and the enhancement of corporate value

1) Contributing to solving social issues through our business
2) Sustainable growth: a solid foundation and trajectory for future growth
3) People First: safe and secure workplaces, rewarding work employees can be proud of, and the opportunity for personal development

Where we’d
like to be
by 2030

■ Sustainability Indicators
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zero

Serious incidents
Employee engagement score
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■ Financial Indicators
Consolidated sales

600 billion yen

over 70%

Operating profit margin

over 46%

ROE

over 9%

ROIC

over 7%

GHG emissions cut (over FY2014)
Scope1 and 2

Carbon neutrality in FY2051

Ratio of green materials in main business operations*

*In reference to
film business

60%

over 8.3%

Vision

Strategy and Practice
of Value Creation

The Basis of
Value Creation

Overview of
FY2022

Reference
Material

Sustainability goals by social issue
Five social issues

Employee well-being and
human rights in the
supply chain

A healthy lifestyle and
health care

Smart communities and
comfortable spaces

A decarbonized and
circular society

FY2031 target
•Achieving zero accidents in workplaces
•Certified as a top tier company for Outstanding Health and Productivity
Management by FY2026
•Engagement score: over 70%
•Respect for human rights across the entire supply chain
•Expanding and improving educational and training systems for employees
•Number of tests conducted by the provision of infectious disease diagnostics, etc.:
10 million per year
•Number of dialysis patients receiving Toyobo dialysis membranes: 250,000
•Share in the market of raw materials for biochemical and other tests: 30%
•Number of patients provided with Toyobo regenerative inducers:
100,000 per year
•Proliferation and expanded sales of 3D network-structured fiber materials
in the medical and nursing care fields
•Sales of product groups supporting DX: 1.5-fold increase over FY2021
•Total sales of car cabin air filters: 1.2 million units
•Creation of a comfortable space inside electric vehicles through
sound and heat management

(A decarbonized society)
•Ratio of GHG emissions reduction in Scope 1 and 2: over 46%
compared with FY2014
Net zero in FY2051
Avoided emissions > Amount of GHG emissions throughout the entire value chain
•Entry into new solution fields
Osmotic power generation, offshore cables and insulating
resin for wind power generation, adhesive sheets for cells
used in fuel cell vehicles, electrode materials for large
storage batteries, hydrogen-related materials, etc.

(A circular society)
•Achieve final disposal rate from business activities: less than 1%
•Produce a 60% ratio of green films
•Join resource circulation ecosystem (R PLUS JAPAN)

Clean water areas, air and
soil, and preservation of
biodiversity

•Air volume treated using VOC recovery equipment:
7 billion Nm3 per year
•Desalination of sea water using membranes: equivalent to the volume of
tap water for 10 million people
•Sales volume of highly functional films that contribute to reducing food loss
and waste: fourfold increase over FY2021
•Entry into sustainable food field

Note) “Employees’ well-being and human rights in the supply chain” corresponds to the materialities of “human capital” and “safety and disaster prevention.”
Others correspond to their similarly named materialities.
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Vision

Six Types of Capital
Accelerating value creation through the strategic use and growth of capital
Toyobo group has grown by identifying societal changes and needs, and contributing to solving social issues.
We have accumulated a variety of capital along the way that contributes to our strength today.
We will pursue to create further value through the strategic use and growth of capital.

Manufacturing
capital

Financial capital
Toyobo group is currently reviewing our
portfolio and focusing the management
resources on growth fields. Moreover,
we are also promoting the creation of
new businesses and technologies in
addition to DX as preparation for the
future from a long-term perspective. In
order to achieve these measures for
sustainable growth, we are striving to
maintain a sound financial position
while steadily making the investments
needed from a long-term perspective.

• Stable

financial position

Rating and Investment Information, Inc.
(R&I) Rating
FY2021
Evaluation

• Cash

FY2022

A-

Evaluation

A-

flows from operating activities

FY2021

35 billion

￥

FY2022

17.1billion

￥

Since the founding of our group 140
years ago, we have been committed to
manufacturing based on the corporate
philosophy of “Jun-Ri-Soku-Yu”
(adhering to reason leads to
prosperity), which means to enriching
oneself while solving social issues.
From our various production sites both
in Japan and around the world, we
create a diverse range of products and
solutions that support people’s daily
lives and society. By promoting DX,
such as converting to smart factories,
we will continue to upgrade and
expand our manufacturing capital.

• Production

FY2022

7sites

7sites
• Production

sites overseas
(Countries/regions)
FY2021

FY2022

15sites

15sites
• Capital

23.3 billion

￥
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After expanding its spinning business
to synthetic fibers and chemical fibers,
Toyobo group has since acquired and
nurtured core technologies such as
polymerization and modification,
molding and processing, and
biotechnology, while responding to the
needs of the day. We will create
innovations that address social issues
in the future through a combination of
marketing perspectives and digital
technology. We will also aggressively
invest in R&D to achieve this goal.

• Ratio

FY2022

￥

33.6 billion

of R&D expenses to net sale

FY2021

3.8%
• Primary
FY2021

3sites
• Core

investment

FY2021
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sites in Japan

FY2021

Intellectual capital

FY2022

3.7%
R&D sites
FY2022

3sites

technologies
Polymerization and
modification, molding and
processing, biotechnology

Vision

Strategy and Practice
of Value Creation

Human capital

Social /
relationship capital

Toyobo group has more than 10,000
employees worldwide. In keeping with
the principle of people first, we will
ensure safety, security, and health while
creating environments where
employees with diverse attributes can
continue to feel pride and fulfillment in
their work. Furthermore, as part of our
efforts to boost the creation of
corporate value, we are developing
human resource policies tied to
management strategies, such as
strengthening employee engagement
and reskilling training.

Toyobo group has offered wide range of
products and services in the areas of
textiles and chemicals, from upstream
to downstream on the supply chain.
The result has been a building of
reliability with diverse customers and
suppliers, as well as collaborations with
the government, industry, and
academia to create innovative solutions.
We will continue to proactively
participate in open innovation with other
companies, joint research with
universities, and initiatives aimed at
solving social issues.

• Number

of employees

FY2021

FY2022

10,149
• Ratio

10,503
FY2022

3.7%

3.1%
• Number

of employees engaged

FY2021

FY2022

in R&D

Approximately

500

Overview of
FY2022

relationships with
customers and suppliers

Reference
Material

Natural capital
As a global textile and chemical
manufacturer, Toyobo group’s products
and business activities require a
substantial amount of resources, and
we are committed to conserving them.
Currently, in addition to combating
climate change by setting the
long-term goal of reducing greenhouse
gas emissions, we are promoting the
development of technologies to deal
with plastic problems.

• Energy
• Strong

consumption

FY2021

13,166 TJ

FY2022

13,216 TJ

• Sales

of women managers

FY2021

The Basis of
Value Creation

• Collaborations

with other
companies and universities

• Participation

ratio of eco-conscious
products
FY2021

29.9%

FY2022

33.8%

in various initiatives

515
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Vision

Materiality
Based on our long-term vision for 2030
In fiscal 2021, Toyobo group identified material issues in response to the demands and expectations of our
stakeholders, and to realize our Vision of being a “group that will continue to creates the solutions needed by
people and the earth.” In fiscal 2022, we reviewed them based on our future vision, Sustainable Vision 2030.

Relationship between Sustainable Vision 2030 and materiality
In anticipation of society and trends in 2030, Sustainable
Vision 2030 sets five social issues that the group can
contribute to solving through its businesses (▶p.015
“Sustainable Vision 2030”).
Materiality refers to important issues for the group

to address in order to become a sustainable company
through contributing to the resolution of social issues.
From the two axes of impact for stakeholders and for the
group, the highest priority items are clearly identified.

Identification process
We selected candidate social issues with reference to
external initiatives and 12 international guidelines,
including the GRI Standards. We then clarified the
positive and negative impact of these social issues

through internal surveys and interviews. Our materiality
finally was determined after approval by the Board of
Directors, taking into account the views of external
parties such as institutional investors.

Ascertaining and listing social
issues on a global scale

Measures to
achieve
targets

UNGC, GRI Standards, SASB Standards, etc.

Internal survey and impact assessment
Officers, employees

Analyzing competitors, hearing views
of external consultants, etc.
Determination of the Board of
Directors following discussion at
the management meetings

019
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Setting targets
(KPIs) for each
materiality item

Relecting materiality in
medium- and
long-term
management plans

Verifying
achievement
status

Making
adjustments
as needed

Canvassing
the views
of third
parties

Disseminating information about this series of processes
in our Integrated Report and on the company website.

Vision

Strategy and Practice
of Value Creation

The Basis of
Value Creation

Overview of
FY2022

Reference
Material

Materiality map

Influence on stakeholders (present)

Enormous

Decarbonized society
and a circular society

Healthy lifestyles and healthcare
Good quality water areas, air, soil &
biodiversity
Human rights
(entire supply chain)

Human
capital

Smart community & comfortable spaces

Innovation

Partnerships
DX

• Safety and disaster prevention
• Compliance (including quality)
• Governance

Big

Influence on Toyobo group (present to 2030)

Enormous

[Note] “Employee well-being” is included in the materialities of “human capital” and “safety and disaster prevention.”
Human capital: Human resources management (education, securing), diversity & inclusion, health management
Partnerships: Supply chain, social contribution, stakeholder engagement

Management of materiality KPIs (PDCA)
In order to further ensure the progress management of
materiality initiatives, we have assigned officers in charge
and formulated KPIs and targets for each materiality. We
reviewed our materiality based on Sustainable Vision
2030, we announced in May 2022.
In fiscal 2023, we will consider targets and KPIs for

new material issues. In addition, to ensure the success
of PDCA, the progress of KPIs is reported and shared at
quarterly meetings of the Sustainability Committee.
Discussion results of the Sustainability Committee
are reported to the Board of Directors as appropriate.
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Materiality KPIs

Category

Toyobo has set KPIs for promoting materiality initiatives. These KPIs are adjusted as necessary to correspond to the target achievement status.
The results are reported annually to the Board of Directors.
Main
topic

Management base (basic preconditions to materiality)

Safety and
disaster
prevention

3,8,11,
12,17

KPIs: timeframe for achievement set for each theme

Officer in
charge

Taichi Sakai
Executive Officer
Head, Safety and
Disaster
Management
Division

Targets

Themes
1) No. of major accidents*
2) Frequency rate of workplace accidents
resulting in lost workdays
3) No. of fires or explosions
4) No. of abnormal events and accidents (spills)
* Major accidents: Defined according to
internal standards based on the definition
stipulated by the Ministry of Health,
Labour and Welfare

1)
2)
3)
4)

0 accidents per year
0.25 or less
0 accidents per year
0 accidents per year

FY2021 results
1)
2)
3)
4)

1 accident
0.70
1 accident
0 accidents

FY2022 results
1)
2)
3)
4)

0 accidents
0.42
1 accident
2 accidents

All targets apply every year (calendar
year)

We are continuing to consider target setting for “accident prevention initiatives”

Quality

S G

8,12

Yoshio Araki
Director,
Executive Officer
Head, Quality
Assurance Division

No. of incidents related to products*
Implementation status of product safety
and quality assurance training

* Incidents related to products: Defined
according to internal standards based on
the definition stipulated by the Ministry of
Economy, Trade and Industry

1) 0 incidents per year
2) 100%

1) 0 incidents
2) 80%

1) 0 incidents
2) 100%

All targets apply every year

We are continuing to consider target setting for “Quality-related” themes

Corporate
governance

Ability to
provide
solutions (R&D,
and intellectual
property)

Materiality

E S G

Related
SDGs

1)
2)

Respect for
human rights

Supply chain
management

Reducing
greenhouse
gas emissions

Reducing
environmental
impact

021

Related
ESGs

G

Ｓ

16

Masakatsu Shirai
Director, Executive
Officer
Controlling
Supervisor of HR,
Administration and
Legal Division

3,4,5,8

Masakatsu Shirai
Director, Executive
Officer
Controlling
Supervisor of HR,
Administration and
Legal Division

E S

3,4,6,7,
8,9,12,
13,14

Yasuo Ota
Managing
Executive Officers
Controlling
Supervisor of
Innovation Division

E S

1,2,3,6,
8,12,13,
14,15,16

Nobuya Fujiwara
Executive Officer
Controlling
Supervisor of
Procurement and
Logistics
Department

7,13

Taichi Sakai
Executive Officer
Head, Safety and
Disaster
Management
Division

E

E
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6,12,14,
15

Taichi Sakai
Executive Officer
Head, Safety and
Disaster
Management
Division

1) No. of meetings of the Board of
Directors / committees
2) Attendance rate of officers at meetings
included in 1).
3) Disclosure of details of evaluation of the
Board of Directors’ effectiveness

1) Disclosure of results
2) Disclosure of results
3) Disclosure of details of
effectiveness evaluation

1) 25 meetings
2) Disclosed in the
Toyobo Report
(integrated report), and
on the company
website
3) Disclosed in the
Toyobo Report
(integrated report), and
on the company
website

1) 24 meetings
2) Disclosed in the
Toyobo Report
(integrated report),
and on the company
website
3) Disclosed in the
Toyobo Report
(integrated report),
and on the company
website

1) Implementation status of human rights
education and training
2) Employment ratio of people with
disabilities

1) Once a year for 20% of
nonconsolidated* employees
2) 2.3%
* “Nonconsolidated” here refers to TOYOBO
CO., LTD., TOYOBO STC CO., LTD., and
TOYOBO INFORMATION SYSTEM
CREATE CO., LTD.
Target for FY2026

1) 24.1%
2) 2.2%

1) 27.6%
2) 2.2%

1) (Corporate research)
Percentage of research themes that
contribute towards the realization of SDGs 6,
12, 13 and 14, which are related to the ability
to provide solutions as defined by Toyobo,
and to the realization of SDGs 3 or 7, which
are necessary for the achievement of a
sustainable society
2) (Research undertaken by individual business
divisions)
Clarification on a company-wide basis of the
current situation in regard to research themes,
and setting of company-wide targets
3) No. of cases of intellectual property
information analysis
4) No. of cases of business termination due to
patent infringement
5) No. of overseas patent applications finalized
through collaboration with business divisions
or with R&D units
6) Completion of review of Outstanding Patent
Application Award candidates
7) No. of intellectual property education projects
targeting TOYOBO CO., LTD., and no. of such
projects targeting Toyobo group companies

1) At least 75% by FY2022 (and at
least 90% by FY2026)
2) –
3) Annual target: 20 cases
4) Annual target: 0 cases
5) Annual target: 2 applications
6) Target: By Dec. 31, 2021
7) Annual target:
TOYOBO CO., LTD.: 13 projects;
Toyobo group companies: 6
projects

1)
2)
3)
4)
5)
6)
7)

1)
2)
3)
4)
5)
6)

1) Ratio of CSR procurement surveys
returned
2) Ratio of reduction in CO2 emissions per
unit of transportation* related to logistics

1) 90% or above
(In years when a survey is not
implemented, we carry out
dialogue with business partners
that had issues in past surveys)
2) Year on year reduction of 0.5%

1) Establishing a system
for conducting
questionnaires
2) Year on year reduction
of 0.6%

1) 93%
2) Year on year reduction
of 0.5%

1) Greenhouse gas emissions
(consolidated)
2) R&D investment targeting climate
change
3) TCFD / scenario analysis disclosure

1) 30% reduction from FY2014*
2) We will start to discuss and respond
to this issue from now on
3) We have started to discuss and
respond to this issue from 2H
FY2022
* Target for FY2031
Set target in anticipation of increase in
greenhouse gas emissions
accompanying net sales growth
(FY2031: ¥500 billion)

1) 26% reduction
(902 thousand t-CO2)
2) —
3) —

1) 26% reduction
(900 thousand t-CO2)
2) —
3) ▶p.031

1) VOC emissions (total for operations in
Japan)
2) Discharge of hazardous substances into
water (total for operations in Japan)
3) Waste volume (consolidated)
4) Final disposal (landfill disposal) rate (total
for operations in Japan)
5) Expanding products and services that
contribute to the environment
(ECO-PARTNER SYSTEM®) (TOYOBO
CO., LTD. only)

1)
2)
3)
4)
5)

1)
2)
3)
4)
5)

1)
2)
3)
4)
5)

* CO2 emissions per unit of transportation
(g-CO2/t-km) represent CO2 emissions (in grams)
for every 1 tonne of goods transported over 1 km.

60% reduction from FY2015*
80% reduction from FY2015*
15% reduction from FY2016*
Less than 1% every year
Sales ratio held by ECO-PARTNER
SYSTEM® products 40%*
*Targets for FY2031

–
–
17 cases
0 cases
2 applications
–
TOYOBO CO., LTD.:
13 projects; Toyobo
group companies: 5
projects

14% reduction
56% reduction
4% increase
0.2%
30%

71%
–
20 cases
0 cases
2 applications
Review completed.
Awards scheduled to
begin in FY 2023.
7) TOYOBO CO., LTD.:
15 projects; Toyobo
group companies: 6
projects

29% reduction
36% reduction
8% increase
0.2%
34%

Vision

Strategy and Practice
of Value Creation

The Basis of
Value Creation

Overview of
FY2022

Reference
Material

Category

As of April 2022
Main
topic

Human
resource
management

Related
ESGs

S

Related
SDGs

3,4,5,8

Officer in
charge

Masakatsu
Shirai
Director,
Executive
Officer
Controlling
Supervisor of HR,
Administration
and Legal
Division

KPIs: timeframe for achievement set for each theme
Themes
1) Training core overseas personnel in Japan
2) Training investment per employee (and
training time)
3) Achievement of women manager ratio
target
4) Ratio of annual paid leave taken
5) Reduction in annual time worked outside
specified working hours
(no. of employees working more than 360
hours of overtime per year / total no. of
employees)
6) Ratio of men employees taking
childcare leave
7) Certified as a “White 500 Company” for
Outstanding Health and Productivity
Management
8) Improvement in how positive employees
feel about their work, based on an
employee engagement survey
a. Percentage of respondents agreeing
with the statement that they do not feel
that their day-to-day work is difficult to
perform
b. Percentage of respondents agreeing
with the statement that the company
respects the diverse views and ideas of
each individual employee

Materiality

1) Increase in awareness of compliance

Compliance

S G

16

Masakatsu
Shirai
Director,
Executive
Officer
Controlling
Supervisor of
HR,
Administration
and Legal
Division

Targets
1)
2)
3)
4)
5)
6)

15 employees per year*
¥50,000 per year* (21 hours)
5.0% or above*
75%*
Reduction of 20% (2.0%)*
At least 80% of eligible men
employees taking childcare
leave*
7) Obtain / Maintain*
8) a. Increase in the percentage
of respondents agreeing with
this statement
b. Increase in the percentage
of respondents agreeing with
this statement

FY2021 results

1) Canceled because of
COVID-19
2) ¥50,000 (17.67 hours)
3) 3.7%
4) 72.3%
5) (3.8%)
6) 64.4%
7) Certified as a Health and
Productivity Management
Organization 2022
8) a. 33%
b. 42%

1)

1)

* FY2026 targets

1) Improvement in compliance
questionnaire responses
a. Does the company
emphasizes compliance ?

a. I feel that it does, or by and
large I feel that it does: 88%

a. I feel that it does, or by and
large I feel that it does: 79%

b. Awareness of “Compliance
Mini Study”

b. I read every issue, or I
sometimes read it, or I read
those articles that are of
interest to me: 78%

b. I read every issue, or I
sometimes read it, or I read
those articles that are of
interest to me: 78%

c. Compliance study sessions
Held 11 times + video
delivered to all employees
Various other trainings
Held 13 times

c. Compliance study sessions
Held 10 times + video
delivered to all employees
Various other trainings
Held 21 times

Expansion of compliance
study sessions (Managers) and
various other trainings
c. Compliance study sessions
Various other trainings

2) Awareness and use of compliance
consultation desks

2) Improvement in compliance
questionnaire responses

Compliance
(R&D and
Intellectual
Property)

All inclusive

Data security,
privacy

Communication
with
stakeholders

S G

S G

S G

16

17

17

Ichiro Takai
Managing
Executive
Officer
Controlling
Supervisor of
Corporate
Planning
Division

Masakatsu
Shirai
Director,
Executive Officer
Controlling
Supervisor of
HR,
Administration
and Legal
Division

2)

2)

a. Awareness of compliance
consultation desks

a. 92%

a. 87%

b. Ease of use of compliance
consultation desks

b. I would like to try using it, or I
can’t really say one way or the
other: 89%

b. I would like to try using it, or I
can’t really say one way or
the other: 93%

37 cases handled

62 cases handled

Disclosure of no. of cases
handled

Yasuo Ota
Managing
Executive
Officers
Controlling
Supervisor of
Innovation
Division

FY2022 results

1) Canceled because of
COVID-19
2) ¥24,000 (12.95 hours)
3) 3.1%
4) 64.0%
5) (3.0%)
6) 80.0%
7) Certified as a Health and
Productivity Management
Organization 2021
8) —

3) No. of serious legal violations

3) 0 violations per year

3) 2 violations

3) 0 violations

1) No. of product safety or quality
assurance violations in the R&D QA
system
2) No. of violations of ministerial
guidelines or of funding bodies’ rules
3) Violations of rules governing
handling of research topics
4) No. of cease and desist orders
received relating to display items

1)
2)
3)
4)

1)
2)
3)
4)

1)
2)
3)
4)

1) No. of information security education
sessions provided*
2) No. of incidents (information leaks, service
outages, etc.)*
3) Implementation of information security
measures**

1) 15 times per year
2) 0 incidents per year
3) Disclosure of promotion
contents

0 violations per year
0 violations per year
0 violations per year
0 orders per year

–
–
–
0 orders

0 violations
0 violations
0 violations
0 orders

1) 19 times
2) 0 incidents
3) Under discussion at the Cyber
Security Committee

1) 23 times
2) 0 incidents
3) Activities being promoted, with
the Cyber Security Committee
playing a central role

1)
2)
3)
4)

1)
2)
3)
4)

All targets for FY2022

* Scope is TOYOBO CO., LTD., TOYOBO
STC CO., LTD., and TOYOBO
INFORMATION SYSTEM CREATE CO., LTD.
** Scope is consolidated subsidiaries
(determined while monitoring the situation)
Specific measures aimed at consolidated
subsidiaries
• Application of Information Security Policy
• Roll out of measures to strengthen
office automation and factory
automation
1) No. of press releases
2) No. of interviews with investors
3) Frequency of meetings with
employees and labor unions
4) Frequency of engagement with
stakeholders

1)
2)
3)
4)

75 per year
150 per year*
At least 30 times per year
Twice a year

90
144
14 times
2 times

93
148
47 times
1 time

All targets for FY2022
* Target covers the period from
August 2021 to July 2022

Ability to provide solutions: Specific contribution areas have been outlined in the Sustainable Vision 2030, and, going forward, the setting of KPIs will be discussed.
Product lifecycle management: This item has been deleted pursuant to the revision of the company’s materiality.
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