
Sakuramoto     First, I would like to share my general 

impressions of the recently announced Sustainable 

Vision 2030 (long-term vision) and 2025 Medium-Term 

Management Plan [FY2023 -2026] (2025 MTP). When I 

saw the shift the company has made to pursue 

sustainable growth, my impression, to exaggerate just a 

little, was the sleeping lion has finally awakened. 

        I also watched the video where you presented the 

company’s objectives and found your narrative easy to 

understand terms and convincing.

Takeuchi     I'm pleased to hear that. I made every effort 

to word and explain my objectives plainly so they would 

be understood. I wanted not just our investors and 

stakeholders, but all our employees and group 

employees to have a clear understanding our long-term 

vision and 2025 MTP. We started from the corporate 

philosophy and projected forward for our long-term 

vision, and from there we backcast to map out our 

medium-term management plan. That enabled us to 

ultimately put together a consistent story. 

Sakuramoto     Working back from the long-term vision 

and then presenting the medium-term plan as 

preparation for the future is particularly commendable. 

The long-term vision forcefully and clearly states the 

three core objectives for what you want the company to 

be in 2030: Contributing to solving social issues through 

business operations; Sustainable growth with a solid 

foundation and track for future growth; and People First 

with safe workplaces where employees can work with 

peace of mind, pride, and a sense of rewarding work 

and self-growth.

Takeuchi     The elements behind those core objectives 

are basically the same as those I expressed when I 

became president. I tried many ways to put them into 

succinct words until they were finally boiled down to 

what they are now.

Sakuramoto     The vision is very clearly built around the 

concepts of sustainability, the company’s people, and 

earning profits by contributing to solving social issues.  I 

felt it was both faithful to our fundamentals  and also 

sharp and forceful, not a like a razorblade but like a saw 

that would still cut even if some teeth were to break off.

        I’d also like to point out that the ESG elements in 

the long-term vision would not immediately affect your 

business performance, but will work more subtly over 

time, like traditional Chinese medicine. That’s why it will 

be so important to stay on course with the long-term 

vision. A view of the future is crucial in an era of VUCA 

(volatility, uncertainty, complexity and ambiguity) when it’s 

difficult to anticipate what’s ahead. The vision is 

exceptional for the clarity of its image of the future of 

society and the markets.

        With the vision in place, all that is left is execute the 

plan, which is where we hope you wil show strong 

leadership.
*VUCA: volatility, uncertainty, complexity and ambiguity

Takeuchi     I understand. I am going to lead by facing 

challenges head on and fostering a corporate culture 

with the whole group focusing on sustainable growth. I 

will talk often with group employees to inspire them 

and create a mindset for enjoying the change.

Sakuramoto     Looking at the 2025 MTP, I see that 

Toyobo is taking a long-term perspective and 

challenging itself to pursue goals that would be difficult 

to achieve with medium-term plans every four years. 
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You have even reorganized the business portfolio. 

Setting quantitative standards, assessing and stratifying 

each business in terms of profitability and growth 

potential, and planning to concentrate resources in key 

focus areas all create intriguing potential.

Takeuchi     Portfolio reform has always been a major 

management theme at Toyobo. Past reform only aimed 

at eliminating unprofitable and low-profit businesses. 

We’re taking a completely different approach now in that 

we are asking how we can build a business that 

contributes to society, and how we can then increase 

our profits from that business. Our focus is now fully on 

those two points. At the same time, the joint venture with 

Mitsubishi Corporation increases the growth potential for 

businesses that are already generating steady earnings.

        The portfolio reform symbolizes our conceptual 

shift from survival to pursuing sustainable growth, which 

underlies the long-term vision.

Sakuramoto     I mentioned that solid leadership will be 

important to fulfilling the long-term vision and 2025 

MTP, but it will also be essential to gain the 

understanding and cooperation of everyone in the 

company. That is especially critical now with the drastic 

reforms you are planning.

Takeuchi     I view the changes less as drastic and 

more as a natural progression. We are following the 

Jun-Ri-Soku-Yu principle and just “adhering to reason.”

        Still, because of the various organizational 

structures and positionings, it’s by no means easy to do 

this across all our companies. That’s where your idea of 

having everyone in the company making it their own 

personal the long-term vision is so important. The 

Corporate Sustainability Department, as the secretariat 

for the vision, and held multiple discussions with the 

Solutions Divisions (Business Division) and Corporate 

Departments (operations departments) when forming the 

draft vision. The executive officers then also met 

numerous times to put the vision together. During the 

discussions, the officers looked at the bigger picture 

beyond their own departments or position and primarily 

focused on what would be best for the group. When the 

final version of the vision came out, all of our department 

managers considered it not as some plan that suddenly 

appeared but as the long-term vision that everyone had 

created together. 

        The vision’s success will depend on all of the 

company’s officers and employees getting behind it and 

making it their own. If you think the vision is separate 

from what you are doing at the company, you will not be 

successful. Your work is part of the long-term vision. I 

would even say the long-term vision can give meaning to 

your life and work. If you can feel that connection to your 

life, then the long-term vision will be meaningful to you.

Sakuramoto     It will take a constant effort to make the 

vision permeate deeply among employees.

Takeuchi     Yes, that will be critical, and I’ve already 

started to work on that. The other day when I announced 

the long-term vision to the group, in my message I 

included a question for everyone to think about: What is 

the purpose of creating a long-term vision? I wanted to 

convey that our aim is not to create the long-term vision 

but that it is important for group employees to make the 

vision “personal” and to take action to make it a reality.

        I also recommended the leaders at all of the 

worksites to explain the long-term vision and 2025 MTP 

for the group and for their departments and then to 

thoroughly discuss them with everyone to hear what 

they think and how they feel about it. 

        In addition to linking our current activities to the 

long-term vision, each department and individual must have 

an action plan. We also know that “execution is everything” 

and will be diligently conducting follow up for the plan.

Sakuramoto     In recent years, investors have been 

increasingly looking at corporate policies related to 

employees, or human capital, as a way of assessing a 

company from a long-term perspective. The rapidly 

changing market conditions and changing workstyles 

during the pandemic are creating a whole new value 

system, making it more important than ever that the 

strategy vectors of management and human resources 

are aligned. What is Toyobo’s human resources strategy?

Takeuchi     Our basic strategy is to foster worksites 

where diverse human resources can thrive and be the 

driving force for the transformation that we are aiming 

for in our  long-term vision and 2025 MTP. We will 

stimulate innovation by securing staff with diverse 

experience, sensibilities, values, and expertise and 

encouraging them to work together and develop their 

abilities.

        One specific step we took was to introduce a new 

personnel system in fiscal 2023. The system is designed 

to create a workplace where every group employee can 

experience growth and work with pride and purpose. 

We are also constructing a Personnel Database that we 

will be able to use to plan and implement a human 

capital strategy closely linked to our management 

strategy by enabling three key activities: nurturing 

next-generation managers, providing job matching and 

reskilling. Along with this, we plan to make our biggest 

ever increase in investment for human resource 

development.

Sakuramoto     Digital transformation (DX) is also central 

to the 2025 MTP. What is your plan for DX?

Takeuchi     We had already been working on DX, but 

we recently hired a new director for the IT and DX 

Planning Department to speed up the transformation. In 

June 2022, we also brought in Mr. Hiroshi Fukushi as an 

Outside Director from Ajinomoto Co., Inc., where he was 

the Chief Digital Officer and leading the company’s 

management reform and DX. He will provide an 

objective view on what we are doing, and I look forward 

to hearing his frank opinions and recommendations.

Sakuramoto    You are indeed actively moving on DX. 

I’d also encourage you  the Toyobo DNA from your 

140-year history. The knowledge of internal personnel 

who are deeply familiar with the company will be 

extremely important to obtain the full potential of DX.

Takeuchi     That is very true. Combining knowledge 

from both inside and outside the company will be key. 

Mr. Fukushi has already been talking with executives 

and employees about the DX strategy. I’m looking 

forward to what the changes will bring for the company.

Sakuramoto     Lastly, I would like to ask you about the 

company’s information disclosure policies and dialogue 

with stakeholders. Risk disclosure is crucial to earning 

the trust of investors and financial markets. Disclosure 

related global issues like climate change are important, 

but so is disclosure of Japan-specific risk, such as 

earthquakes or tsunamis related to the Nankai Trough.

Takeuchi     We actively seek to identify and respond to 

risk with our highest priority on risk related to safety, 

accident prevention,  and quality, and make every effort 

to conscientiously disclose the related information. We 

also seek to identify other forms of risk, create 

comprehensive risk maps, and formulate and implement 

workaround and mitigation measures. Earthquakes are 

indeed a material issue that occurs frequently in Japan, 

and I would like to reexamine the risk and formulate a 

practical business continuity plan.

　　I want to fully disclose these risks, and I also want 

to communicate to investors and other stakeholders the 

measures we are taking to mitigate the risks.

Sakuramoto     I think the company could also be more 

proactive about disclosing positive information. If 

investors don’t hear about countermeasures, they will 

assume there are none.

Takeuchi     I realized the importance of that in 2021 

when I saw the positive reaction in the capital markets 

after we issued our integrated report. I was even told by 

some people that sharing information more widely could 

even boost our stock price.

Sakuramoto     Toyobo has a solid principle, 

technology, and many other positive attributes. I feel 

that the company is not disclosing all that it could. I 

would like to see Toyobo receiving the recognition that it 

deserves.

Takeuchi     That is excellent advice. We will steadily 

advance our long-term vision and 2025 MTP and share 

the progress, issues, and results with investors and 

other stakeholders. Thank you for coming today.

Sakuramoto     Thank you very much. It was a pleasure 

talking with you.

A bold and clear long-term vision for 
sustainable growth
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Sakuramoto     First, I would like to share my general 

impressions of the recently announced Sustainable 

Vision 2030 (long-term vision) and 2025 Medium-Term 

Management Plan [FY2023 -2026] (2025 MTP). When I 

saw the shift the company has made to pursue 

sustainable growth, my impression, to exaggerate just a 

little, was the sleeping lion has finally awakened. 

        I also watched the video where you presented the 

company’s objectives and found your narrative easy to 

understand terms and convincing.

Takeuchi     I'm pleased to hear that. I made every effort 

to word and explain my objectives plainly so they would 

be understood. I wanted not just our investors and 

stakeholders, but all our employees and group 

employees to have a clear understanding our long-term 

vision and 2025 MTP. We started from the corporate 

philosophy and projected forward for our long-term 

vision, and from there we backcast to map out our 

medium-term management plan. That enabled us to 

ultimately put together a consistent story. 

Sakuramoto     Working back from the long-term vision 

and then presenting the medium-term plan as 

preparation for the future is particularly commendable. 

The long-term vision forcefully and clearly states the 

three core objectives for what you want the company to 

be in 2030: Contributing to solving social issues through 

business operations; Sustainable growth with a solid 

foundation and track for future growth; and People First 

with safe workplaces where employees can work with 

peace of mind, pride, and a sense of rewarding work 

and self-growth.

Takeuchi     The elements behind those core objectives 

are basically the same as those I expressed when I 

became president. I tried many ways to put them into 

succinct words until they were finally boiled down to 

what they are now.

Sakuramoto     The vision is very clearly built around the 

concepts of sustainability, the company’s people, and 

earning profits by contributing to solving social issues.  I 

felt it was both faithful to our fundamentals  and also 

sharp and forceful, not a like a razorblade but like a saw 

that would still cut even if some teeth were to break off.

        I’d also like to point out that the ESG elements in 

the long-term vision would not immediately affect your 

business performance, but will work more subtly over 

time, like traditional Chinese medicine. That’s why it will 

be so important to stay on course with the long-term 

vision. A view of the future is crucial in an era of VUCA 

(volatility, uncertainty, complexity and ambiguity) when it’s 

difficult to anticipate what’s ahead. The vision is 

exceptional for the clarity of its image of the future of 

society and the markets.

        With the vision in place, all that is left is execute the 

plan, which is where we hope you wil show strong 

leadership.
*VUCA: volatility, uncertainty, complexity and ambiguity

Takeuchi     I understand. I am going to lead by facing 

challenges head on and fostering a corporate culture 

with the whole group focusing on sustainable growth. I 

will talk often with group employees to inspire them 

and create a mindset for enjoying the change.

Sakuramoto     Looking at the 2025 MTP, I see that 

Toyobo is taking a long-term perspective and 

challenging itself to pursue goals that would be difficult 

to achieve with medium-term plans every four years. 

A completely new portfolio focuses on 
growth
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You have even reorganized the business portfolio. 

Setting quantitative standards, assessing and stratifying 

each business in terms of profitability and growth 

potential, and planning to concentrate resources in key 

focus areas all create intriguing potential.

Takeuchi     Portfolio reform has always been a major 

management theme at Toyobo. Past reform only aimed 

at eliminating unprofitable and low-profit businesses. 

We’re taking a completely different approach now in that 

we are asking how we can build a business that 

contributes to society, and how we can then increase 

our profits from that business. Our focus is now fully on 

those two points. At the same time, the joint venture with 

Mitsubishi Corporation increases the growth potential for 

businesses that are already generating steady earnings.

        The portfolio reform symbolizes our conceptual 

shift from survival to pursuing sustainable growth, which 

underlies the long-term vision.

Sakuramoto     I mentioned that solid leadership will be 

important to fulfilling the long-term vision and 2025 

MTP, but it will also be essential to gain the 

understanding and cooperation of everyone in the 

company. That is especially critical now with the drastic 

reforms you are planning.

Takeuchi     I view the changes less as drastic and 

more as a natural progression. We are following the 

Jun-Ri-Soku-Yu principle and just “adhering to reason.”

        Still, because of the various organizational 

structures and positionings, it’s by no means easy to do 

this across all our companies. That’s where your idea of 

having everyone in the company making it their own 

personal the long-term vision is so important. The 

Corporate Sustainability Department, as the secretariat 

for the vision, and held multiple discussions with the 

Solutions Divisions (Business Division) and Corporate 

Departments (operations departments) when forming the 

draft vision. The executive officers then also met 

numerous times to put the vision together. During the 

discussions, the officers looked at the bigger picture 

beyond their own departments or position and primarily 

focused on what would be best for the group. When the 

final version of the vision came out, all of our department 

managers considered it not as some plan that suddenly 

appeared but as the long-term vision that everyone had 

created together. 

        The vision’s success will depend on all of the 

company’s officers and employees getting behind it and 

making it their own. If you think the vision is separate 

from what you are doing at the company, you will not be 

successful. Your work is part of the long-term vision. I 

would even say the long-term vision can give meaning to 

your life and work. If you can feel that connection to your 

life, then the long-term vision will be meaningful to you.

Sakuramoto     It will take a constant effort to make the 

vision permeate deeply among employees.

Takeuchi     Yes, that will be critical, and I’ve already 

started to work on that. The other day when I announced 

the long-term vision to the group, in my message I 

included a question for everyone to think about: What is 

the purpose of creating a long-term vision? I wanted to 

convey that our aim is not to create the long-term vision 

but that it is important for group employees to make the 

vision “personal” and to take action to make it a reality.

        I also recommended the leaders at all of the 

worksites to explain the long-term vision and 2025 MTP 

for the group and for their departments and then to 

thoroughly discuss them with everyone to hear what 

they think and how they feel about it. 

        In addition to linking our current activities to the 

long-term vision, each department and individual must have 

an action plan. We also know that “execution is everything” 

and will be diligently conducting follow up for the plan.

Sakuramoto     In recent years, investors have been 

increasingly looking at corporate policies related to 

employees, or human capital, as a way of assessing a 

company from a long-term perspective. The rapidly 

changing market conditions and changing workstyles 

during the pandemic are creating a whole new value 

system, making it more important than ever that the 

strategy vectors of management and human resources 

are aligned. What is Toyobo’s human resources strategy?

Takeuchi     Our basic strategy is to foster worksites 

where diverse human resources can thrive and be the 

driving force for the transformation that we are aiming 

for in our  long-term vision and 2025 MTP. We will 

stimulate innovation by securing staff with diverse 

experience, sensibilities, values, and expertise and 

encouraging them to work together and develop their 

abilities.

        One specific step we took was to introduce a new 

personnel system in fiscal 2023. The system is designed 

to create a workplace where every group employee can 

experience growth and work with pride and purpose. 

We are also constructing a Personnel Database that we 

will be able to use to plan and implement a human 

capital strategy closely linked to our management 

strategy by enabling three key activities: nurturing 

next-generation managers, providing job matching and 

reskilling. Along with this, we plan to make our biggest 

ever increase in investment for human resource 

development.

Sakuramoto     Digital transformation (DX) is also central 

to the 2025 MTP. What is your plan for DX?

Takeuchi     We had already been working on DX, but 

we recently hired a new director for the IT and DX 

Planning Department to speed up the transformation. In 

June 2022, we also brought in Mr. Hiroshi Fukushi as an 

Outside Director from Ajinomoto Co., Inc., where he was 

the Chief Digital Officer and leading the company’s 

management reform and DX. He will provide an 

objective view on what we are doing, and I look forward 

to hearing his frank opinions and recommendations.

Sakuramoto    You are indeed actively moving on DX. 

I’d also encourage you  the Toyobo DNA from your 

140-year history. The knowledge of internal personnel 

who are deeply familiar with the company will be 

extremely important to obtain the full potential of DX.

Takeuchi     That is very true. Combining knowledge 

from both inside and outside the company will be key. 

Mr. Fukushi has already been talking with executives 

and employees about the DX strategy. I’m looking 

forward to what the changes will bring for the company.

Sakuramoto     Lastly, I would like to ask you about the 

company’s information disclosure policies and dialogue 

with stakeholders. Risk disclosure is crucial to earning 

the trust of investors and financial markets. Disclosure 

related global issues like climate change are important, 

but so is disclosure of Japan-specific risk, such as 

earthquakes or tsunamis related to the Nankai Trough.

Takeuchi     We actively seek to identify and respond to 

risk with our highest priority on risk related to safety, 

accident prevention,  and quality, and make every effort 

to conscientiously disclose the related information. We 

also seek to identify other forms of risk, create 

comprehensive risk maps, and formulate and implement 

workaround and mitigation measures. Earthquakes are 

indeed a material issue that occurs frequently in Japan, 

and I would like to reexamine the risk and formulate a 

practical business continuity plan.

　　I want to fully disclose these risks, and I also want 

to communicate to investors and other stakeholders the 

measures we are taking to mitigate the risks.

Sakuramoto     I think the company could also be more 

proactive about disclosing positive information. If 

investors don’t hear about countermeasures, they will 

assume there are none.

Takeuchi     I realized the importance of that in 2021 

when I saw the positive reaction in the capital markets 

after we issued our integrated report. I was even told by 

some people that sharing information more widely could 

even boost our stock price.

Sakuramoto     Toyobo has a solid principle, 

technology, and many other positive attributes. I feel 

that the company is not disclosing all that it could. I 

would like to see Toyobo receiving the recognition that it 

deserves.

Takeuchi     That is excellent advice. We will steadily 

advance our long-term vision and 2025 MTP and share 

the progress, issues, and results with investors and 

other stakeholders. Thank you for coming today.

Sakuramoto     Thank you very much. It was a pleasure 

talking with you.
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Sakuramoto     First, I would like to share my general 

impressions of the recently announced Sustainable 

Vision 2030 (long-term vision) and 2025 Medium-Term 

Management Plan [FY2023 -2026] (2025 MTP). When I 

saw the shift the company has made to pursue 

sustainable growth, my impression, to exaggerate just a 

little, was the sleeping lion has finally awakened. 

        I also watched the video where you presented the 

company’s objectives and found your narrative easy to 

understand terms and convincing.

Takeuchi     I'm pleased to hear that. I made every effort 

to word and explain my objectives plainly so they would 

be understood. I wanted not just our investors and 

stakeholders, but all our employees and group 

employees to have a clear understanding our long-term 

vision and 2025 MTP. We started from the corporate 

philosophy and projected forward for our long-term 

vision, and from there we backcast to map out our 

medium-term management plan. That enabled us to 

ultimately put together a consistent story. 

Sakuramoto     Working back from the long-term vision 

and then presenting the medium-term plan as 

preparation for the future is particularly commendable. 

The long-term vision forcefully and clearly states the 

three core objectives for what you want the company to 

be in 2030: Contributing to solving social issues through 

business operations; Sustainable growth with a solid 

foundation and track for future growth; and People First 

with safe workplaces where employees can work with 

peace of mind, pride, and a sense of rewarding work 

and self-growth.

Takeuchi     The elements behind those core objectives 

are basically the same as those I expressed when I 

became president. I tried many ways to put them into 

succinct words until they were finally boiled down to 

what they are now.

Sakuramoto     The vision is very clearly built around the 

concepts of sustainability, the company’s people, and 

earning profits by contributing to solving social issues.  I 

felt it was both faithful to our fundamentals  and also 

sharp and forceful, not a like a razorblade but like a saw 

that would still cut even if some teeth were to break off.

        I’d also like to point out that the ESG elements in 

the long-term vision would not immediately affect your 

business performance, but will work more subtly over 

time, like traditional Chinese medicine. That’s why it will 

be so important to stay on course with the long-term 

vision. A view of the future is crucial in an era of VUCA 

(volatility, uncertainty, complexity and ambiguity) when it’s 

difficult to anticipate what’s ahead. The vision is 

exceptional for the clarity of its image of the future of 

society and the markets.

        With the vision in place, all that is left is execute the 

plan, which is where we hope you wil show strong 

leadership.
*VUCA: volatility, uncertainty, complexity and ambiguity

Takeuchi     I understand. I am going to lead by facing 

challenges head on and fostering a corporate culture 

with the whole group focusing on sustainable growth. I 

will talk often with group employees to inspire them 

and create a mindset for enjoying the change.

Sakuramoto     Looking at the 2025 MTP, I see that 

Toyobo is taking a long-term perspective and 

challenging itself to pursue goals that would be difficult 

to achieve with medium-term plans every four years. 

You have even reorganized the business portfolio. 

Setting quantitative standards, assessing and stratifying 

each business in terms of profitability and growth 

potential, and planning to concentrate resources in key 

focus areas all create intriguing potential.

Takeuchi     Portfolio reform has always been a major 

management theme at Toyobo. Past reform only aimed 

at eliminating unprofitable and low-profit businesses. 

We’re taking a completely different approach now in that 

we are asking how we can build a business that 

contributes to society, and how we can then increase 

our profits from that business. Our focus is now fully on 

those two points. At the same time, the joint venture with 

Mitsubishi Corporation increases the growth potential for 

businesses that are already generating steady earnings.

        The portfolio reform symbolizes our conceptual 

shift from survival to pursuing sustainable growth, which 

underlies the long-term vision.

Sakuramoto     I mentioned that solid leadership will be 

important to fulfilling the long-term vision and 2025 

MTP, but it will also be essential to gain the 

understanding and cooperation of everyone in the 

company. That is especially critical now with the drastic 

reforms you are planning.

Takeuchi     I view the changes less as drastic and 

more as a natural progression. We are following the 

Jun-Ri-Soku-Yu principle and just “adhering to reason.”

        Still, because of the various organizational 

structures and positionings, it’s by no means easy to do 

this across all our companies. That’s where your idea of 

having everyone in the company making it their own 

personal the long-term vision is so important. The 

Corporate Sustainability Department, as the secretariat 

for the vision, and held multiple discussions with the 

Solutions Divisions (Business Division) and Corporate 

Departments (operations departments) when forming the 

draft vision. The executive officers then also met 

numerous times to put the vision together. During the 

discussions, the officers looked at the bigger picture 

beyond their own departments or position and primarily 

focused on what would be best for the group. When the 

final version of the vision came out, all of our department 

managers considered it not as some plan that suddenly 

appeared but as the long-term vision that everyone had 

created together. 

        The vision’s success will depend on all of the 

company’s officers and employees getting behind it and 

making it their own. If you think the vision is separate 

from what you are doing at the company, you will not be 

successful. Your work is part of the long-term vision. I 

would even say the long-term vision can give meaning to 

your life and work. If you can feel that connection to your 

life, then the long-term vision will be meaningful to you.

Sakuramoto     It will take a constant effort to make the 

vision permeate deeply among employees.

Takeuchi     Yes, that will be critical, and I’ve already 

started to work on that. The other day when I announced 

the long-term vision to the group, in my message I 

included a question for everyone to think about: What is 

the purpose of creating a long-term vision? I wanted to 

convey that our aim is not to create the long-term vision 

but that it is important for group employees to make the 

vision “personal” and to take action to make it a reality.

        I also recommended the leaders at all of the 

worksites to explain the long-term vision and 2025 MTP 

for the group and for their departments and then to 

thoroughly discuss them with everyone to hear what 

they think and how they feel about it. 

        In addition to linking our current activities to the 

long-term vision, each department and individual must have 

an action plan. We also know that “execution is everything” 

and will be diligently conducting follow up for the plan.

Sakuramoto     In recent years, investors have been 

increasingly looking at corporate policies related to 

employees, or human capital, as a way of assessing a 

company from a long-term perspective. The rapidly 

changing market conditions and changing workstyles 

during the pandemic are creating a whole new value 

system, making it more important than ever that the 

strategy vectors of management and human resources 

are aligned. What is Toyobo’s human resources strategy?

Takeuchi     Our basic strategy is to foster worksites 

where diverse human resources can thrive and be the 

driving force for the transformation that we are aiming 

for in our  long-term vision and 2025 MTP. We will 

stimulate innovation by securing staff with diverse 

experience, sensibilities, values, and expertise and 

encouraging them to work together and develop their 

abilities.

        One specific step we took was to introduce a new 

personnel system in fiscal 2023. The system is designed 

to create a workplace where every group employee can 

experience growth and work with pride and purpose. 

We are also constructing a Personnel Database that we 

will be able to use to plan and implement a human 

capital strategy closely linked to our management 

strategy by enabling three key activities: nurturing 

next-generation managers, providing job matching and 

reskilling. Along with this, we plan to make our biggest 

ever increase in investment for human resource 

development.

Sakuramoto     Digital transformation (DX) is also central 

to the 2025 MTP. What is your plan for DX?

Takeuchi     We had already been working on DX, but 

we recently hired a new director for the IT and DX 

Planning Department to speed up the transformation. In 

June 2022, we also brought in Mr. Hiroshi Fukushi as an 

Outside Director from Ajinomoto Co., Inc., where he was 

the Chief Digital Officer and leading the company’s 

management reform and DX. He will provide an 

objective view on what we are doing, and I look forward 

to hearing his frank opinions and recommendations.

Sakuramoto    You are indeed actively moving on DX. 

I’d also encourage you  the Toyobo DNA from your 

140-year history. The knowledge of internal personnel 

who are deeply familiar with the company will be 

extremely important to obtain the full potential of DX.

Takeuchi     That is very true. Combining knowledge 

from both inside and outside the company will be key. 

Mr. Fukushi has already been talking with executives 

and employees about the DX strategy. I’m looking 

forward to what the changes will bring for the company.

Sakuramoto     Lastly, I would like to ask you about the 

company’s information disclosure policies and dialogue 

with stakeholders. Risk disclosure is crucial to earning 

the trust of investors and financial markets. Disclosure 

related global issues like climate change are important, 

but so is disclosure of Japan-specific risk, such as 

earthquakes or tsunamis related to the Nankai Trough.

Takeuchi     We actively seek to identify and respond to 

risk with our highest priority on risk related to safety, 

accident prevention,  and quality, and make every effort 

to conscientiously disclose the related information. We 

also seek to identify other forms of risk, create 

comprehensive risk maps, and formulate and implement 

workaround and mitigation measures. Earthquakes are 

indeed a material issue that occurs frequently in Japan, 

and I would like to reexamine the risk and formulate a 

practical business continuity plan.

　　I want to fully disclose these risks, and I also want 

to communicate to investors and other stakeholders the 

measures we are taking to mitigate the risks.

Sakuramoto     I think the company could also be more 

proactive about disclosing positive information. If 

investors don’t hear about countermeasures, they will 

assume there are none.

Takeuchi     I realized the importance of that in 2021 

when I saw the positive reaction in the capital markets 

after we issued our integrated report. I was even told by 

some people that sharing information more widely could 

even boost our stock price.

Sakuramoto     Toyobo has a solid principle, 

technology, and many other positive attributes. I feel 

that the company is not disclosing all that it could. I 

would like to see Toyobo receiving the recognition that it 

deserves.

Takeuchi     That is excellent advice. We will steadily 

advance our long-term vision and 2025 MTP and share 

the progress, issues, and results with investors and 

other stakeholders. Thank you for coming today.

Sakuramoto     Thank you very much. It was a pleasure 

talking with you.

Key to fulfilling the vision is fully 
convincing our officers and employees

A human resources strategy linked to the 
management strategy
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Sakuramoto     First, I would like to share my general 

impressions of the recently announced Sustainable 

Vision 2030 (long-term vision) and 2025 Medium-Term 

Management Plan [FY2023 -2026] (2025 MTP). When I 

saw the shift the company has made to pursue 

sustainable growth, my impression, to exaggerate just a 

little, was the sleeping lion has finally awakened. 

        I also watched the video where you presented the 

company’s objectives and found your narrative easy to 

understand terms and convincing.

Takeuchi     I'm pleased to hear that. I made every effort 

to word and explain my objectives plainly so they would 

be understood. I wanted not just our investors and 

stakeholders, but all our employees and group 

employees to have a clear understanding our long-term 

vision and 2025 MTP. We started from the corporate 

philosophy and projected forward for our long-term 

vision, and from there we backcast to map out our 

medium-term management plan. That enabled us to 

ultimately put together a consistent story. 

Sakuramoto     Working back from the long-term vision 

and then presenting the medium-term plan as 

preparation for the future is particularly commendable. 

The long-term vision forcefully and clearly states the 

three core objectives for what you want the company to 

be in 2030: Contributing to solving social issues through 

business operations; Sustainable growth with a solid 

foundation and track for future growth; and People First 

with safe workplaces where employees can work with 

peace of mind, pride, and a sense of rewarding work 

and self-growth.

Takeuchi     The elements behind those core objectives 

are basically the same as those I expressed when I 

became president. I tried many ways to put them into 

succinct words until they were finally boiled down to 

what they are now.

Sakuramoto     The vision is very clearly built around the 

concepts of sustainability, the company’s people, and 

earning profits by contributing to solving social issues.  I 

felt it was both faithful to our fundamentals  and also 

sharp and forceful, not a like a razorblade but like a saw 

that would still cut even if some teeth were to break off.

        I’d also like to point out that the ESG elements in 

the long-term vision would not immediately affect your 

business performance, but will work more subtly over 

time, like traditional Chinese medicine. That’s why it will 

be so important to stay on course with the long-term 

vision. A view of the future is crucial in an era of VUCA 

(volatility, uncertainty, complexity and ambiguity) when it’s 

difficult to anticipate what’s ahead. The vision is 

exceptional for the clarity of its image of the future of 

society and the markets.

        With the vision in place, all that is left is execute the 

plan, which is where we hope you wil show strong 

leadership.
*VUCA: volatility, uncertainty, complexity and ambiguity

Takeuchi     I understand. I am going to lead by facing 

challenges head on and fostering a corporate culture 

with the whole group focusing on sustainable growth. I 

will talk often with group employees to inspire them 

and create a mindset for enjoying the change.

Sakuramoto     Looking at the 2025 MTP, I see that 

Toyobo is taking a long-term perspective and 

challenging itself to pursue goals that would be difficult 

to achieve with medium-term plans every four years. 

You have even reorganized the business portfolio. 

Setting quantitative standards, assessing and stratifying 

each business in terms of profitability and growth 

potential, and planning to concentrate resources in key 

focus areas all create intriguing potential.

Takeuchi     Portfolio reform has always been a major 

management theme at Toyobo. Past reform only aimed 

at eliminating unprofitable and low-profit businesses. 

We’re taking a completely different approach now in that 

we are asking how we can build a business that 

contributes to society, and how we can then increase 

our profits from that business. Our focus is now fully on 

those two points. At the same time, the joint venture with 

Mitsubishi Corporation increases the growth potential for 

businesses that are already generating steady earnings.

        The portfolio reform symbolizes our conceptual 

shift from survival to pursuing sustainable growth, which 

underlies the long-term vision.

Sakuramoto     I mentioned that solid leadership will be 

important to fulfilling the long-term vision and 2025 

MTP, but it will also be essential to gain the 

understanding and cooperation of everyone in the 

company. That is especially critical now with the drastic 

reforms you are planning.

Takeuchi     I view the changes less as drastic and 

more as a natural progression. We are following the 

Jun-Ri-Soku-Yu principle and just “adhering to reason.”

        Still, because of the various organizational 

structures and positionings, it’s by no means easy to do 

this across all our companies. That’s where your idea of 

having everyone in the company making it their own 

personal the long-term vision is so important. The 

Corporate Sustainability Department, as the secretariat 

for the vision, and held multiple discussions with the 

Solutions Divisions (Business Division) and Corporate 

Departments (operations departments) when forming the 

draft vision. The executive officers then also met 

numerous times to put the vision together. During the 

discussions, the officers looked at the bigger picture 

beyond their own departments or position and primarily 

focused on what would be best for the group. When the 

final version of the vision came out, all of our department 

managers considered it not as some plan that suddenly 

appeared but as the long-term vision that everyone had 

created together. 

        The vision’s success will depend on all of the 

company’s officers and employees getting behind it and 

making it their own. If you think the vision is separate 

from what you are doing at the company, you will not be 

successful. Your work is part of the long-term vision. I 

would even say the long-term vision can give meaning to 

your life and work. If you can feel that connection to your 

life, then the long-term vision will be meaningful to you.

Sakuramoto     It will take a constant effort to make the 

vision permeate deeply among employees.

Takeuchi     Yes, that will be critical, and I’ve already 

started to work on that. The other day when I announced 

the long-term vision to the group, in my message I 

included a question for everyone to think about: What is 

the purpose of creating a long-term vision? I wanted to 

convey that our aim is not to create the long-term vision 

but that it is important for group employees to make the 

vision “personal” and to take action to make it a reality.

        I also recommended the leaders at all of the 

worksites to explain the long-term vision and 2025 MTP 

for the group and for their departments and then to 

thoroughly discuss them with everyone to hear what 

they think and how they feel about it. 

        In addition to linking our current activities to the 

long-term vision, each department and individual must have 

an action plan. We also know that “execution is everything” 

and will be diligently conducting follow up for the plan.

Sakuramoto     In recent years, investors have been 

increasingly looking at corporate policies related to 

employees, or human capital, as a way of assessing a 

company from a long-term perspective. The rapidly 

changing market conditions and changing workstyles 

during the pandemic are creating a whole new value 

system, making it more important than ever that the 

strategy vectors of management and human resources 

are aligned. What is Toyobo’s human resources strategy?

Takeuchi     Our basic strategy is to foster worksites 

where diverse human resources can thrive and be the 

driving force for the transformation that we are aiming 

for in our  long-term vision and 2025 MTP. We will 

stimulate innovation by securing staff with diverse 

experience, sensibilities, values, and expertise and 

encouraging them to work together and develop their 

abilities.

        One specific step we took was to introduce a new 

personnel system in fiscal 2023. The system is designed 

to create a workplace where every group employee can 

experience growth and work with pride and purpose. 

We are also constructing a Personnel Database that we 

will be able to use to plan and implement a human 

capital strategy closely linked to our management 

strategy by enabling three key activities: nurturing 

next-generation managers, providing job matching and 

reskilling. Along with this, we plan to make our biggest 

ever increase in investment for human resource 

development.

Sakuramoto     Digital transformation (DX) is also central 

to the 2025 MTP. What is your plan for DX?

Takeuchi     We had already been working on DX, but 

we recently hired a new director for the IT and DX 

Planning Department to speed up the transformation. In 

June 2022, we also brought in Mr. Hiroshi Fukushi as an 

Outside Director from Ajinomoto Co., Inc., where he was 

the Chief Digital Officer and leading the company’s 

management reform and DX. He will provide an 

objective view on what we are doing, and I look forward 

to hearing his frank opinions and recommendations.

Sakuramoto    You are indeed actively moving on DX. 

I’d also encourage you  the Toyobo DNA from your 

140-year history. The knowledge of internal personnel 

who are deeply familiar with the company will be 

extremely important to obtain the full potential of DX.

Takeuchi     That is very true. Combining knowledge 

from both inside and outside the company will be key. 

Mr. Fukushi has already been talking with executives 

and employees about the DX strategy. I’m looking 

forward to what the changes will bring for the company.

Sakuramoto     Lastly, I would like to ask you about the 

company’s information disclosure policies and dialogue 

with stakeholders. Risk disclosure is crucial to earning 

the trust of investors and financial markets. Disclosure 

related global issues like climate change are important, 

but so is disclosure of Japan-specific risk, such as 

earthquakes or tsunamis related to the Nankai Trough.

Takeuchi     We actively seek to identify and respond to 

risk with our highest priority on risk related to safety, 

accident prevention,  and quality, and make every effort 

to conscientiously disclose the related information. We 

also seek to identify other forms of risk, create 

comprehensive risk maps, and formulate and implement 

workaround and mitigation measures. Earthquakes are 

indeed a material issue that occurs frequently in Japan, 

and I would like to reexamine the risk and formulate a 

practical business continuity plan.

　　I want to fully disclose these risks, and I also want 

to communicate to investors and other stakeholders the 

measures we are taking to mitigate the risks.

Sakuramoto     I think the company could also be more 

proactive about disclosing positive information. If 

investors don’t hear about countermeasures, they will 

assume there are none.

Takeuchi     I realized the importance of that in 2021 

when I saw the positive reaction in the capital markets 

after we issued our integrated report. I was even told by 

some people that sharing information more widely could 

even boost our stock price.

Sakuramoto     Toyobo has a solid principle, 

technology, and many other positive attributes. I feel 

that the company is not disclosing all that it could. I 

would like to see Toyobo receiving the recognition that it 

deserves.

Takeuchi     That is excellent advice. We will steadily 

advance our long-term vision and 2025 MTP and share 

the progress, issues, and results with investors and 

other stakeholders. Thank you for coming today.

Sakuramoto     Thank you very much. It was a pleasure 

talking with you.
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to more than double that to ¥240 billion during the new 

plan. Following our financial discipline, our policy has 

been to keep capital investment within range of 

depreciation, but we will exceed that level with the 

investment we are planning for the next few years.

        As we invest for business growth, we will also be 

stratifying our business portfolio. Businesses will be put 

into two categories of profitability and growth and then 

further stratified into businesses focusing on expansion, 

new businesses to be developed, businesses 

generating stable earnings or businesses requiring 

improvement. We will continue aggressively investing in 

the films and the Life Science businesses, which are 

categorized as businesses focusing on expansion. In the 

environmental/functional materials business, which is a 

business generating stable earnings, we will reevaluate 

the potential of each product as we develop the 

business into a full-fledged solutions businesses. We will 

also pursue new growth avenues through a joint 

company we will establish with Mitsubishi Corporation 

(discussed below), which we will seek to develop as a 

third core earnings driver.

 

In addition to our businesses focusing on expansion, we 

will also be actively investing in new businesses to be 

developed. Our annual investment on R&D has been 

around ¥12 billion over the past several years. During 

the 2025 MTP, we will increase our R&D budget to ¥15 

billion annually.

        Due to the nature of our business, it takes an 

average of seven or eight years for an R&D investment 

to manifest as a commercial business. There have been 

times in the past when we restricted R&D spending 

because of tight financial conditions, and as expected 

we see few new businesses emerging seven and eight 

years later.

        Our managers all agree that, even if we do not see 

immediate results, for the future of the company, R&D 

expenses absolutely must not be reduced. We 

determined that, no matter the circumstances, we will 

allocate 3.6-3.8% of sales to R&D. R&D is essential to 

expanding our possibilities for the future.

We know it would be very difficult to achieve our target 

of ¥600 billion in net sales in fiscal 2031 only through 

organic growth of our existing management resources. 

Understanding that was our impetus for embarking on 

the new joint venture with Mitsubishi Corporation that 

we announced in March 2022.

        We had numerous discussions inside the company 

before making the decision to set an ambitious target 

and then create a joint venture company that will enable 

the dramatic growth needed to attain the target. We 

even discussed if we really needed to set such a high 

target, and if continuing in our current direction would 

be sufficient. However, the clients we supply our 

products to, their customers, and consumers are 

constantly changing. As a maker of intermediate 

materials, our survival depends on our ability to respond 

to those changes. If we stop evolving, we will find 

ourselves becoming further and further away from the 

needs of our customers and the markets. 

        The joint venture is very exciting to me as the CFO. 

Joining with a trading company in a completely different 

industry is a growth strategy I have never experienced 

before, and I think the endeavor will bring huge 

advantages to the company. It’s an opportunity for us as 

a manufacturing company to encounter management 

ideas and business approaches and perspectives that 

we could not have thought of on our own. I expect this 

joining with a completely different culture to change 

Toyobo’s corporate culture for the better. I’m especially 

excited about the potential to develop new businesses 

in overseas markets, which is truly an “encounter with 

the unknown.”

        As we adapt to the new mindset that will be 

needed to achieve the dramatic growth, I believe the 

new joint venture will lead us to a completely different 

business models for generating growth. 

        Our manufacturing sites, management divisions, 

and many other departments will certainly face many 

challenges in the process, but the effort will be worth it. I 

also think there will be a positive ripple effect not just 

among the people directly involved in the venture but 

across all businesses and back-office departments.

We added EBITDA, which adds depreciation to operating 

profit, to the key management indicators in the 2025 MTP 

to encourage a management mindset for active 

investment. The 2025 MTP also sets both ROE and ROIC 

as key indicators to increase management focus on 

capital efficiency. Due to the nature of our business, 

calculating ROIC for each operation is problematic, so 

instead we use the roughly equivalent ROCE.

        We have been following a standard of holding the 

D/E ratio below 1.0x. During this preparation phase in 

the 2025 MTP when we will be conducting upfront 

investment, however, we will allow the ratio to elevate to 

the 1.2–1.3x range as we seek to use more of our 

available leverage.

        At the same time, since it is not desirable to 

increase debt without improving our cash creation 

capability, we have also adopted another guideline of 

maintaining a net debt to EBITDA ratio near 4x. We 

believe that a certain level of cash creation will give us 

the flexibility to allow debt to rise to that level.

We recognize returning profits to shareholders and 

investors is a high priority for companies and an important 

part of cash allocation.  In addition to distributing 

dividends, we will also consider share buybacks and 

other avenues for returning profit to shareholders.

        The capital policy during the 2025 MTP calls for 

investment that will significantly exceed operating cash 

flow as we invest aggressively in growth with priorities 

on measures for safety and disaster prevention and for 

environmental protection. Our policy will be to maintain a 

total shareholder return ratio at a stable 30%. We 

expect to distribute dividends of ¥40 per share in fiscal 

2023, unchanged from the previous fiscal year.

        We expect a successful 2025 MTP to position us 

to boost our operating cash flow and capital surplus 

during the subsequent medium-term management plan 

beginning in fiscal 2027, which would allow us to 

implement a more proactive shareholder return policy.

        I believe it is important duty as CFO to engage in 

dialogue with all stakeholders so everyone has a clear 

understanding of the scenarios we see for realizing 

business growth in the future.

        We look forward to your continuing support as we 

position the company for long-term growth.

 

The Chief Financial Officer’s role is often compared to 

the brakes on a car. The CEO steps on the accelerator 

to race toward fulfilling the vision, and the CFO pushes 

on the brakes at the right time and the right amount of 

strength. That’s an easy to understand image, but the 

CFO’s role goes well beyond that. Certainly, the most 

fundamental mission of financial management is to 

ensure the company does not fail, to ensure it does not 

run out of funds.

        Funds are like the waterline on a ship. You always 

have to be aware of the waterline to ensure the ship can 

be navigated safely through the various risks, and 

funding has to be actively managed to ensure no leaks 

occur below the waterline that could threaten to sink the 

ship. For a company to grow, however, it must do more 

than just stay afloat.

        I believe that the CFO’s primary mission is to 

manage the allocation of cash for increasing corporate 

value. We must analyze all types of risks and 

opportunities to determine when, where, and how much 

will be the best way to allocate a limited amount of cash. 

Risk is inevitable. But we need to avoid risks that could 

damage the corporate value and take the risks that are 

necessary for the company’s future. So, while being 

prepared to put on the brakes, I’m also ready to step on 

the accelerator.

        One of my other roles is to support the work sites 

by objectively analyzing a company’s financial 

foundation and a business’s cash generation ability and 

telling them with conviction, “It’ll work. We can do it!”

 

In fiscal 2022, the final year of the 2018 Medium-Term 

Management Plan, net sales increased 11.4% year on 

year to ¥375.7 billion driven by ongoing strong demand 

for industrial films and PCR test reagents even amid the 

worldwide COVID-19 pandemic. Operating profit grew 

6.6% to ¥28.4 billion as the Life Science business drove 

overall growth that overcame the sharp increases in the 

prices of naphtha and other raw materials and fuels in 

the second half of the fiscal year. Profit attributable to 

owners of parent surged 206.2% to ¥12.9 billion on an 

improvement in extraordinary income.

        Net sales surpassed the 2018 Plan target of ¥375 

billion. Operating profit fell short of the ¥30 billion target, 

largely due to the impacts of the fire accident and the 

sharp rises in raw material and fuel prices. However, 

operating profit grew by over 30% over the plan’s four 

years, and the operating profit margin improved from 

6.5% to 7.6%. We steadfastly maintained our financial 

discipline with the equity ratio moving in the 36–38% 

range and the debt-to-equity ratio remaining below the 

1.0x standard for financial soundness. I believe the 

company was able to operate reasonably well in terms 

of finance during the four years of the plan.

        I believe the achievements of our non-financial 

activities during the 2018 Plan were even greater. Top 

among the achievements is the reconstruction of the 

corporate philosophy framework in fiscal 2020. The 

Jun-Ri-Soku-Yu (adhering to reason leads to prosperity) 

corporate philosophy was completely reinterpreted and 

the TOYOBO PVVs were put into clear language and 

communicated throughout the group. Although they did 

not instantly change the organizational culture, the 

important point is that we now have a solid foundation 

to build on for the future.

        Redefining our corporate philosophy and clearly 

stating Toyobo group’s Vision and Values provides the 

criteria for our employees and business departments to 

decide what must be done and what must not be done. 

From this, we were then able to put together our recently 

announced the long-term Sustainable Vision 2030.

The 2025 Medium-Term Management Plan (2025 MTP) 

that we launched in fiscal 2023 was formulated by 

backcasting from the goals of the long-term Sustainable 

Vision 2030. 2025 MTP sets targets for fiscal 2031 of 

¥600 billion in net sales and ¥50 billion in operating 

profit as milestones and the four years to fiscal 2026 as 

the period to remake and prepare the company for 

fulfilling the long-term vision.

        The plan’s targets for net sales and operating profit 

are quite ambitious considering our current levels. To 

achieve them, we will need to aggressively engage in 

upfront investment in many areas, including in 

equipment to fortify our existing businesses, R&D to 

develop new businesses, and in the human resources 

and DX that will be the foundation for growth. Due to 

this aggressive investment, during the plan’s four years 

we expect to investment spending to exceed operating 

cash flow and our debt to increase. That will be the 

“preparation” stage, however, and when we move 

beyond that stage in fiscal 2026, we expect all our 

businesses to have exponentially greater earning power 

while our free cash flow steadily increases as we pay 

down the debt.

        The first step will be to aggressively invest in 

equipment to strengthen the ability of all our businesses 

to generate cash. Capital spending under the previous 

four-year plan amounted to ¥115.8 billion, and we plan 

We will take on the risk necessary to attain 
our long-term objectives and establish 
sustaining growth.
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to more than double that to ¥240 billion during the new 

plan. Following our financial discipline, our policy has 

been to keep capital investment within range of 

depreciation, but we will exceed that level with the 

investment we are planning for the next few years.

        As we invest for business growth, we will also be 

stratifying our business portfolio. Businesses will be put 

into two categories of profitability and growth and then 

further stratified into businesses focusing on expansion, 

new businesses to be developed, businesses 

generating stable earnings or businesses requiring 

improvement. We will continue aggressively investing in 

the films and the Life Science businesses, which are 

categorized as businesses focusing on expansion. In the 

environmental/functional materials business, which is a 

business generating stable earnings, we will reevaluate 

the potential of each product as we develop the 

business into a full-fledged solutions businesses. We will 

also pursue new growth avenues through a joint 

company we will establish with Mitsubishi Corporation 

(discussed below), which we will seek to develop as a 

third core earnings driver.

 

In addition to our businesses focusing on expansion, we 

will also be actively investing in new businesses to be 

developed. Our annual investment on R&D has been 

around ¥12 billion over the past several years. During 

the 2025 MTP, we will increase our R&D budget to ¥15 

billion annually.

        Due to the nature of our business, it takes an 

average of seven or eight years for an R&D investment 

to manifest as a commercial business. There have been 

times in the past when we restricted R&D spending 

because of tight financial conditions, and as expected 

we see few new businesses emerging seven and eight 

years later.

        Our managers all agree that, even if we do not see 

immediate results, for the future of the company, R&D 

expenses absolutely must not be reduced. We 

determined that, no matter the circumstances, we will 

allocate 3.6-3.8% of sales to R&D. R&D is essential to 

expanding our possibilities for the future.

We know it would be very difficult to achieve our target 

of ¥600 billion in net sales in fiscal 2031 only through 

organic growth of our existing management resources. 

Understanding that was our impetus for embarking on 

the new joint venture with Mitsubishi Corporation that 

we announced in March 2022.

        We had numerous discussions inside the company 

before making the decision to set an ambitious target 

and then create a joint venture company that will enable 

the dramatic growth needed to attain the target. We 

even discussed if we really needed to set such a high 

target, and if continuing in our current direction would 

be sufficient. However, the clients we supply our 

products to, their customers, and consumers are 

constantly changing. As a maker of intermediate 

materials, our survival depends on our ability to respond 

to those changes. If we stop evolving, we will find 

ourselves becoming further and further away from the 

needs of our customers and the markets. 

        The joint venture is very exciting to me as the CFO. 

Joining with a trading company in a completely different 

industry is a growth strategy I have never experienced 

before, and I think the endeavor will bring huge 

advantages to the company. It’s an opportunity for us as 

a manufacturing company to encounter management 

ideas and business approaches and perspectives that 

we could not have thought of on our own. I expect this 

joining with a completely different culture to change 

Toyobo’s corporate culture for the better. I’m especially 

excited about the potential to develop new businesses 

in overseas markets, which is truly an “encounter with 

the unknown.”

        As we adapt to the new mindset that will be 

needed to achieve the dramatic growth, I believe the 

new joint venture will lead us to a completely different 

business models for generating growth. 

        Our manufacturing sites, management divisions, 

and many other departments will certainly face many 

challenges in the process, but the effort will be worth it. I 

also think there will be a positive ripple effect not just 

among the people directly involved in the venture but 

across all businesses and back-office departments.

We added EBITDA, which adds depreciation to operating 

profit, to the key management indicators in the 2025 MTP 

to encourage a management mindset for active 

investment. The 2025 MTP also sets both ROE and ROIC 

as key indicators to increase management focus on 

capital efficiency. Due to the nature of our business, 

calculating ROIC for each operation is problematic, so 

instead we use the roughly equivalent ROCE.

        We have been following a standard of holding the 

D/E ratio below 1.0x. During this preparation phase in 

the 2025 MTP when we will be conducting upfront 

investment, however, we will allow the ratio to elevate to 

the 1.2–1.3x range as we seek to use more of our 

available leverage.

        At the same time, since it is not desirable to 

increase debt without improving our cash creation 

capability, we have also adopted another guideline of 

maintaining a net debt to EBITDA ratio near 4x. We 

believe that a certain level of cash creation will give us 

the flexibility to allow debt to rise to that level.

We recognize returning profits to shareholders and 

investors is a high priority for companies and an important 

part of cash allocation.  In addition to distributing 

dividends, we will also consider share buybacks and 

other avenues for returning profit to shareholders.

        The capital policy during the 2025 MTP calls for 

investment that will significantly exceed operating cash 

flow as we invest aggressively in growth with priorities 

on measures for safety and disaster prevention and for 

environmental protection. Our policy will be to maintain a 

total shareholder return ratio at a stable 30%. We 

expect to distribute dividends of ¥40 per share in fiscal 

2023, unchanged from the previous fiscal year.

        We expect a successful 2025 MTP to position us 

to boost our operating cash flow and capital surplus 

during the subsequent medium-term management plan 

beginning in fiscal 2027, which would allow us to 

implement a more proactive shareholder return policy.

        I believe it is important duty as CFO to engage in 

dialogue with all stakeholders so everyone has a clear 

understanding of the scenarios we see for realizing 

business growth in the future.

        We look forward to your continuing support as we 

position the company for long-term growth.

 

The Chief Financial Officer’s role is often compared to 

the brakes on a car. The CEO steps on the accelerator 

to race toward fulfilling the vision, and the CFO pushes 

on the brakes at the right time and the right amount of 

strength. That’s an easy to understand image, but the 

CFO’s role goes well beyond that. Certainly, the most 

fundamental mission of financial management is to 

ensure the company does not fail, to ensure it does not 

run out of funds.

        Funds are like the waterline on a ship. You always 

have to be aware of the waterline to ensure the ship can 

be navigated safely through the various risks, and 

funding has to be actively managed to ensure no leaks 

occur below the waterline that could threaten to sink the 

ship. For a company to grow, however, it must do more 

than just stay afloat.

        I believe that the CFO’s primary mission is to 

manage the allocation of cash for increasing corporate 

value. We must analyze all types of risks and 

opportunities to determine when, where, and how much 

will be the best way to allocate a limited amount of cash. 

Risk is inevitable. But we need to avoid risks that could 

damage the corporate value and take the risks that are 

necessary for the company’s future. So, while being 

prepared to put on the brakes, I’m also ready to step on 

the accelerator.

        One of my other roles is to support the work sites 

by objectively analyzing a company’s financial 

foundation and a business’s cash generation ability and 

telling them with conviction, “It’ll work. We can do it!”

 

In fiscal 2022, the final year of the 2018 Medium-Term 

Management Plan, net sales increased 11.4% year on 

year to ¥375.7 billion driven by ongoing strong demand 

for industrial films and PCR test reagents even amid the 

worldwide COVID-19 pandemic. Operating profit grew 

6.6% to ¥28.4 billion as the Life Science business drove 

overall growth that overcame the sharp increases in the 

prices of naphtha and other raw materials and fuels in 

the second half of the fiscal year. Profit attributable to 

owners of parent surged 206.2% to ¥12.9 billion on an 

improvement in extraordinary income.

        Net sales surpassed the 2018 Plan target of ¥375 

billion. Operating profit fell short of the ¥30 billion target, 

largely due to the impacts of the fire accident and the 

sharp rises in raw material and fuel prices. However, 

operating profit grew by over 30% over the plan’s four 

years, and the operating profit margin improved from 

6.5% to 7.6%. We steadfastly maintained our financial 

discipline with the equity ratio moving in the 36–38% 

range and the debt-to-equity ratio remaining below the 

1.0x standard for financial soundness. I believe the 

company was able to operate reasonably well in terms 

of finance during the four years of the plan.

        I believe the achievements of our non-financial 

activities during the 2018 Plan were even greater. Top 

among the achievements is the reconstruction of the 

corporate philosophy framework in fiscal 2020. The 

Jun-Ri-Soku-Yu (adhering to reason leads to prosperity) 

corporate philosophy was completely reinterpreted and 

the TOYOBO PVVs were put into clear language and 

communicated throughout the group. Although they did 

not instantly change the organizational culture, the 

important point is that we now have a solid foundation 

to build on for the future.

        Redefining our corporate philosophy and clearly 

stating Toyobo group’s Vision and Values provides the 

criteria for our employees and business departments to 

decide what must be done and what must not be done. 

From this, we were then able to put together our recently 

announced the long-term Sustainable Vision 2030.

The 2025 Medium-Term Management Plan (2025 MTP) 

that we launched in fiscal 2023 was formulated by 

backcasting from the goals of the long-term Sustainable 

Vision 2030. 2025 MTP sets targets for fiscal 2031 of 

¥600 billion in net sales and ¥50 billion in operating 

profit as milestones and the four years to fiscal 2026 as 

the period to remake and prepare the company for 

fulfilling the long-term vision.

        The plan’s targets for net sales and operating profit 

are quite ambitious considering our current levels. To 

achieve them, we will need to aggressively engage in 

upfront investment in many areas, including in 

equipment to fortify our existing businesses, R&D to 

develop new businesses, and in the human resources 

and DX that will be the foundation for growth. Due to 

this aggressive investment, during the plan’s four years 

we expect to investment spending to exceed operating 

cash flow and our debt to increase. That will be the 

“preparation” stage, however, and when we move 

beyond that stage in fiscal 2026, we expect all our 

businesses to have exponentially greater earning power 

while our free cash flow steadily increases as we pay 

down the debt.

        The first step will be to aggressively invest in 

equipment to strengthen the ability of all our businesses 

to generate cash. Capital spending under the previous 

four-year plan amounted to ¥115.8 billion, and we plan 

Achievements of the previous 
Medium-Term Management Plan
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to more than double that to ¥240 billion during the new 

plan. Following our financial discipline, our policy has 

been to keep capital investment within range of 

depreciation, but we will exceed that level with the 

investment we are planning for the next few years.

        As we invest for business growth, we will also be 

stratifying our business portfolio. Businesses will be put 

into two categories of profitability and growth and then 

further stratified into businesses focusing on expansion, 

new businesses to be developed, businesses 

generating stable earnings or businesses requiring 

improvement. We will continue aggressively investing in 

the films and the Life Science businesses, which are 

categorized as businesses focusing on expansion. In the 

environmental/functional materials business, which is a 

business generating stable earnings, we will reevaluate 

the potential of each product as we develop the 

business into a full-fledged solutions businesses. We will 

also pursue new growth avenues through a joint 

company we will establish with Mitsubishi Corporation 

(discussed below), which we will seek to develop as a 

third core earnings driver.

 

In addition to our businesses focusing on expansion, we 

will also be actively investing in new businesses to be 

developed. Our annual investment on R&D has been 

around ¥12 billion over the past several years. During 

the 2025 MTP, we will increase our R&D budget to ¥15 

billion annually.

        Due to the nature of our business, it takes an 

average of seven or eight years for an R&D investment 

to manifest as a commercial business. There have been 

times in the past when we restricted R&D spending 

because of tight financial conditions, and as expected 

we see few new businesses emerging seven and eight 

years later.

        Our managers all agree that, even if we do not see 

immediate results, for the future of the company, R&D 

expenses absolutely must not be reduced. We 

determined that, no matter the circumstances, we will 

allocate 3.6-3.8% of sales to R&D. R&D is essential to 

expanding our possibilities for the future.

We know it would be very difficult to achieve our target 

of ¥600 billion in net sales in fiscal 2031 only through 

organic growth of our existing management resources. 

Understanding that was our impetus for embarking on 

the new joint venture with Mitsubishi Corporation that 

we announced in March 2022.

        We had numerous discussions inside the company 

before making the decision to set an ambitious target 

and then create a joint venture company that will enable 

the dramatic growth needed to attain the target. We 

even discussed if we really needed to set such a high 

target, and if continuing in our current direction would 

be sufficient. However, the clients we supply our 

products to, their customers, and consumers are 

constantly changing. As a maker of intermediate 

materials, our survival depends on our ability to respond 

to those changes. If we stop evolving, we will find 

ourselves becoming further and further away from the 

needs of our customers and the markets. 

        The joint venture is very exciting to me as the CFO. 

Joining with a trading company in a completely different 

industry is a growth strategy I have never experienced 

before, and I think the endeavor will bring huge 

advantages to the company. It’s an opportunity for us as 

a manufacturing company to encounter management 

ideas and business approaches and perspectives that 

we could not have thought of on our own. I expect this 

joining with a completely different culture to change 

Toyobo’s corporate culture for the better. I’m especially 

excited about the potential to develop new businesses 

in overseas markets, which is truly an “encounter with 

the unknown.”

        As we adapt to the new mindset that will be 

needed to achieve the dramatic growth, I believe the 

new joint venture will lead us to a completely different 

business models for generating growth. 

        Our manufacturing sites, management divisions, 

and many other departments will certainly face many 

challenges in the process, but the effort will be worth it. I 

also think there will be a positive ripple effect not just 

among the people directly involved in the venture but 

across all businesses and back-office departments.

We added EBITDA, which adds depreciation to operating 

profit, to the key management indicators in the 2025 MTP 

to encourage a management mindset for active 

investment. The 2025 MTP also sets both ROE and ROIC 

as key indicators to increase management focus on 

capital efficiency. Due to the nature of our business, 

calculating ROIC for each operation is problematic, so 

instead we use the roughly equivalent ROCE.

        We have been following a standard of holding the 

D/E ratio below 1.0x. During this preparation phase in 

the 2025 MTP when we will be conducting upfront 

investment, however, we will allow the ratio to elevate to 

the 1.2–1.3x range as we seek to use more of our 

available leverage.

        At the same time, since it is not desirable to 

increase debt without improving our cash creation 

capability, we have also adopted another guideline of 

maintaining a net debt to EBITDA ratio near 4x. We 

believe that a certain level of cash creation will give us 

the flexibility to allow debt to rise to that level.

We recognize returning profits to shareholders and 

investors is a high priority for companies and an important 

part of cash allocation.  In addition to distributing 

dividends, we will also consider share buybacks and 

other avenues for returning profit to shareholders.

        The capital policy during the 2025 MTP calls for 

investment that will significantly exceed operating cash 

flow as we invest aggressively in growth with priorities 

on measures for safety and disaster prevention and for 

environmental protection. Our policy will be to maintain a 

total shareholder return ratio at a stable 30%. We 

expect to distribute dividends of ¥40 per share in fiscal 

2023, unchanged from the previous fiscal year.

        We expect a successful 2025 MTP to position us 

to boost our operating cash flow and capital surplus 

during the subsequent medium-term management plan 

beginning in fiscal 2027, which would allow us to 

implement a more proactive shareholder return policy.

        I believe it is important duty as CFO to engage in 

dialogue with all stakeholders so everyone has a clear 

understanding of the scenarios we see for realizing 

business growth in the future.

        We look forward to your continuing support as we 

position the company for long-term growth.

 

The Chief Financial Officer’s role is often compared to 

the brakes on a car. The CEO steps on the accelerator 

to race toward fulfilling the vision, and the CFO pushes 

on the brakes at the right time and the right amount of 

strength. That’s an easy to understand image, but the 

CFO’s role goes well beyond that. Certainly, the most 

fundamental mission of financial management is to 

ensure the company does not fail, to ensure it does not 

run out of funds.

        Funds are like the waterline on a ship. You always 

have to be aware of the waterline to ensure the ship can 

be navigated safely through the various risks, and 

funding has to be actively managed to ensure no leaks 

occur below the waterline that could threaten to sink the 

ship. For a company to grow, however, it must do more 

than just stay afloat.

        I believe that the CFO’s primary mission is to 

manage the allocation of cash for increasing corporate 

value. We must analyze all types of risks and 

opportunities to determine when, where, and how much 

will be the best way to allocate a limited amount of cash. 

Risk is inevitable. But we need to avoid risks that could 

damage the corporate value and take the risks that are 

necessary for the company’s future. So, while being 

prepared to put on the brakes, I’m also ready to step on 

the accelerator.

        One of my other roles is to support the work sites 

by objectively analyzing a company’s financial 

foundation and a business’s cash generation ability and 

telling them with conviction, “It’ll work. We can do it!”

 

In fiscal 2022, the final year of the 2018 Medium-Term 

Management Plan, net sales increased 11.4% year on 

year to ¥375.7 billion driven by ongoing strong demand 

for industrial films and PCR test reagents even amid the 

worldwide COVID-19 pandemic. Operating profit grew 

6.6% to ¥28.4 billion as the Life Science business drove 

overall growth that overcame the sharp increases in the 

prices of naphtha and other raw materials and fuels in 

the second half of the fiscal year. Profit attributable to 

owners of parent surged 206.2% to ¥12.9 billion on an 

improvement in extraordinary income.

        Net sales surpassed the 2018 Plan target of ¥375 

billion. Operating profit fell short of the ¥30 billion target, 

largely due to the impacts of the fire accident and the 

sharp rises in raw material and fuel prices. However, 

operating profit grew by over 30% over the plan’s four 

years, and the operating profit margin improved from 

6.5% to 7.6%. We steadfastly maintained our financial 

discipline with the equity ratio moving in the 36–38% 

range and the debt-to-equity ratio remaining below the 

1.0x standard for financial soundness. I believe the 

company was able to operate reasonably well in terms 

of finance during the four years of the plan.

        I believe the achievements of our non-financial 

activities during the 2018 Plan were even greater. Top 

among the achievements is the reconstruction of the 

corporate philosophy framework in fiscal 2020. The 

Jun-Ri-Soku-Yu (adhering to reason leads to prosperity) 

corporate philosophy was completely reinterpreted and 

the TOYOBO PVVs were put into clear language and 

communicated throughout the group. Although they did 

not instantly change the organizational culture, the 

important point is that we now have a solid foundation 

to build on for the future.

        Redefining our corporate philosophy and clearly 

stating Toyobo group’s Vision and Values provides the 

criteria for our employees and business departments to 

decide what must be done and what must not be done. 

From this, we were then able to put together our recently 

announced the long-term Sustainable Vision 2030.

The 2025 Medium-Term Management Plan (2025 MTP) 

that we launched in fiscal 2023 was formulated by 

backcasting from the goals of the long-term Sustainable 

Vision 2030. 2025 MTP sets targets for fiscal 2031 of 

¥600 billion in net sales and ¥50 billion in operating 

profit as milestones and the four years to fiscal 2026 as 

the period to remake and prepare the company for 

fulfilling the long-term vision.

        The plan’s targets for net sales and operating profit 

are quite ambitious considering our current levels. To 

achieve them, we will need to aggressively engage in 

upfront investment in many areas, including in 

equipment to fortify our existing businesses, R&D to 

develop new businesses, and in the human resources 

and DX that will be the foundation for growth. Due to 

this aggressive investment, during the plan’s four years 

we expect to investment spending to exceed operating 

cash flow and our debt to increase. That will be the 

“preparation” stage, however, and when we move 

beyond that stage in fiscal 2026, we expect all our 

businesses to have exponentially greater earning power 

while our free cash flow steadily increases as we pay 

down the debt.

        The first step will be to aggressively invest in 

equipment to strengthen the ability of all our businesses 

to generate cash. Capital spending under the previous 

four-year plan amounted to ¥115.8 billion, and we plan 

R&D expenses are essential to expanding 
our possibilities
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to more than double that to ¥240 billion during the new 

plan. Following our financial discipline, our policy has 

been to keep capital investment within range of 

depreciation, but we will exceed that level with the 

investment we are planning for the next few years.

        As we invest for business growth, we will also be 

stratifying our business portfolio. Businesses will be put 

into two categories of profitability and growth and then 

further stratified into businesses focusing on expansion, 

new businesses to be developed, businesses 

generating stable earnings or businesses requiring 

improvement. We will continue aggressively investing in 

the films and the Life Science businesses, which are 

categorized as businesses focusing on expansion. In the 

environmental/functional materials business, which is a 

business generating stable earnings, we will reevaluate 

the potential of each product as we develop the 

business into a full-fledged solutions businesses. We will 

also pursue new growth avenues through a joint 

company we will establish with Mitsubishi Corporation 

(discussed below), which we will seek to develop as a 

third core earnings driver.

 

In addition to our businesses focusing on expansion, we 

will also be actively investing in new businesses to be 

developed. Our annual investment on R&D has been 

around ¥12 billion over the past several years. During 

the 2025 MTP, we will increase our R&D budget to ¥15 

billion annually.

        Due to the nature of our business, it takes an 

average of seven or eight years for an R&D investment 

to manifest as a commercial business. There have been 

times in the past when we restricted R&D spending 

because of tight financial conditions, and as expected 

we see few new businesses emerging seven and eight 

years later.

        Our managers all agree that, even if we do not see 

immediate results, for the future of the company, R&D 

expenses absolutely must not be reduced. We 

determined that, no matter the circumstances, we will 

allocate 3.6-3.8% of sales to R&D. R&D is essential to 

expanding our possibilities for the future.

We know it would be very difficult to achieve our target 

of ¥600 billion in net sales in fiscal 2031 only through 

organic growth of our existing management resources. 

Understanding that was our impetus for embarking on 

the new joint venture with Mitsubishi Corporation that 

we announced in March 2022.

        We had numerous discussions inside the company 

before making the decision to set an ambitious target 

and then create a joint venture company that will enable 

the dramatic growth needed to attain the target. We 

even discussed if we really needed to set such a high 

target, and if continuing in our current direction would 

be sufficient. However, the clients we supply our 

products to, their customers, and consumers are 

constantly changing. As a maker of intermediate 

materials, our survival depends on our ability to respond 

to those changes. If we stop evolving, we will find 

ourselves becoming further and further away from the 

needs of our customers and the markets. 

        The joint venture is very exciting to me as the CFO. 

Joining with a trading company in a completely different 

industry is a growth strategy I have never experienced 

before, and I think the endeavor will bring huge 

advantages to the company. It’s an opportunity for us as 

a manufacturing company to encounter management 

ideas and business approaches and perspectives that 

we could not have thought of on our own. I expect this 

joining with a completely different culture to change 

Toyobo’s corporate culture for the better. I’m especially 

excited about the potential to develop new businesses 

in overseas markets, which is truly an “encounter with 

the unknown.”

        As we adapt to the new mindset that will be 

needed to achieve the dramatic growth, I believe the 

new joint venture will lead us to a completely different 

business models for generating growth. 

        Our manufacturing sites, management divisions, 

and many other departments will certainly face many 

challenges in the process, but the effort will be worth it. I 

also think there will be a positive ripple effect not just 

among the people directly involved in the venture but 

across all businesses and back-office departments.

We added EBITDA, which adds depreciation to operating 

profit, to the key management indicators in the 2025 MTP 

to encourage a management mindset for active 

investment. The 2025 MTP also sets both ROE and ROIC 

as key indicators to increase management focus on 

capital efficiency. Due to the nature of our business, 

calculating ROIC for each operation is problematic, so 

instead we use the roughly equivalent ROCE.

        We have been following a standard of holding the 

D/E ratio below 1.0x. During this preparation phase in 

the 2025 MTP when we will be conducting upfront 

investment, however, we will allow the ratio to elevate to 

the 1.2–1.3x range as we seek to use more of our 

available leverage.

        At the same time, since it is not desirable to 

increase debt without improving our cash creation 

capability, we have also adopted another guideline of 

maintaining a net debt to EBITDA ratio near 4x. We 

believe that a certain level of cash creation will give us 

the flexibility to allow debt to rise to that level.

We recognize returning profits to shareholders and 

investors is a high priority for companies and an important 

part of cash allocation.  In addition to distributing 

dividends, we will also consider share buybacks and 

other avenues for returning profit to shareholders.

        The capital policy during the 2025 MTP calls for 

investment that will significantly exceed operating cash 

flow as we invest aggressively in growth with priorities 

on measures for safety and disaster prevention and for 

environmental protection. Our policy will be to maintain a 

total shareholder return ratio at a stable 30%. We 

expect to distribute dividends of ¥40 per share in fiscal 

2023, unchanged from the previous fiscal year.

        We expect a successful 2025 MTP to position us 

to boost our operating cash flow and capital surplus 

during the subsequent medium-term management plan 

beginning in fiscal 2027, which would allow us to 

implement a more proactive shareholder return policy.

        I believe it is important duty as CFO to engage in 

dialogue with all stakeholders so everyone has a clear 

understanding of the scenarios we see for realizing 

business growth in the future.

        We look forward to your continuing support as we 

position the company for long-term growth.

 

The Chief Financial Officer’s role is often compared to 

the brakes on a car. The CEO steps on the accelerator 

to race toward fulfilling the vision, and the CFO pushes 

on the brakes at the right time and the right amount of 

strength. That’s an easy to understand image, but the 

CFO’s role goes well beyond that. Certainly, the most 

fundamental mission of financial management is to 

ensure the company does not fail, to ensure it does not 

run out of funds.

        Funds are like the waterline on a ship. You always 

have to be aware of the waterline to ensure the ship can 

be navigated safely through the various risks, and 

funding has to be actively managed to ensure no leaks 

occur below the waterline that could threaten to sink the 

ship. For a company to grow, however, it must do more 

than just stay afloat.

        I believe that the CFO’s primary mission is to 

manage the allocation of cash for increasing corporate 

value. We must analyze all types of risks and 

opportunities to determine when, where, and how much 

will be the best way to allocate a limited amount of cash. 

Risk is inevitable. But we need to avoid risks that could 

damage the corporate value and take the risks that are 

necessary for the company’s future. So, while being 

prepared to put on the brakes, I’m also ready to step on 

the accelerator.

        One of my other roles is to support the work sites 

by objectively analyzing a company’s financial 

foundation and a business’s cash generation ability and 

telling them with conviction, “It’ll work. We can do it!”

 

In fiscal 2022, the final year of the 2018 Medium-Term 

Management Plan, net sales increased 11.4% year on 

year to ¥375.7 billion driven by ongoing strong demand 

for industrial films and PCR test reagents even amid the 

worldwide COVID-19 pandemic. Operating profit grew 

6.6% to ¥28.4 billion as the Life Science business drove 

overall growth that overcame the sharp increases in the 

prices of naphtha and other raw materials and fuels in 

the second half of the fiscal year. Profit attributable to 

owners of parent surged 206.2% to ¥12.9 billion on an 

improvement in extraordinary income.

        Net sales surpassed the 2018 Plan target of ¥375 

billion. Operating profit fell short of the ¥30 billion target, 

largely due to the impacts of the fire accident and the 

sharp rises in raw material and fuel prices. However, 

operating profit grew by over 30% over the plan’s four 

years, and the operating profit margin improved from 

6.5% to 7.6%. We steadfastly maintained our financial 

discipline with the equity ratio moving in the 36–38% 

range and the debt-to-equity ratio remaining below the 

1.0x standard for financial soundness. I believe the 

company was able to operate reasonably well in terms 

of finance during the four years of the plan.

        I believe the achievements of our non-financial 

activities during the 2018 Plan were even greater. Top 

among the achievements is the reconstruction of the 

corporate philosophy framework in fiscal 2020. The 

Jun-Ri-Soku-Yu (adhering to reason leads to prosperity) 

corporate philosophy was completely reinterpreted and 

the TOYOBO PVVs were put into clear language and 

communicated throughout the group. Although they did 

not instantly change the organizational culture, the 

important point is that we now have a solid foundation 

to build on for the future.

        Redefining our corporate philosophy and clearly 

stating Toyobo group’s Vision and Values provides the 

criteria for our employees and business departments to 

decide what must be done and what must not be done. 

From this, we were then able to put together our recently 

announced the long-term Sustainable Vision 2030.

The 2025 Medium-Term Management Plan (2025 MTP) 

that we launched in fiscal 2023 was formulated by 

backcasting from the goals of the long-term Sustainable 

Vision 2030. 2025 MTP sets targets for fiscal 2031 of 

¥600 billion in net sales and ¥50 billion in operating 

profit as milestones and the four years to fiscal 2026 as 

the period to remake and prepare the company for 

fulfilling the long-term vision.

        The plan’s targets for net sales and operating profit 

are quite ambitious considering our current levels. To 

achieve them, we will need to aggressively engage in 

upfront investment in many areas, including in 

equipment to fortify our existing businesses, R&D to 

develop new businesses, and in the human resources 

and DX that will be the foundation for growth. Due to 

this aggressive investment, during the plan’s four years 

we expect to investment spending to exceed operating 

cash flow and our debt to increase. That will be the 

“preparation” stage, however, and when we move 

beyond that stage in fiscal 2026, we expect all our 

businesses to have exponentially greater earning power 

while our free cash flow steadily increases as we pay 

down the debt.

        The first step will be to aggressively invest in 

equipment to strengthen the ability of all our businesses 

to generate cash. Capital spending under the previous 

four-year plan amounted to ¥115.8 billion, and we plan 

EBITDA and ROIC added to core 
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Governance

Disclosure Based on TCFD Recommendations

Strategy and Practice of Value Creation

Scenario analysis
First, we analyzed how climate change would impact our 
business based on two scenarios for our core film 
business, which is expected to be relatively largely 
impacted.
        In the scenario limiting temperature rise to 2°C, 
societal changes associated with the shift to a 
decarbonized society could affect our business. In 
response, we will begin to examine rationalization of the 
manufacturing process, study the introduction of 
renewable energy and carbon-free fuel (hydrogen, 
ammonia, etc.).

        If the temperature rise is around 4°C, our business 
may be affected by damage to production facilities and 
suspended supplies of raw materials due to extreme wind 
and flood damage. We will work to prevent this by 
periodically reviewing and updating our BCP, reviewing 
raw material inventory levels, and considering multiple 
purchases. On the other hand, our analysis shows that we 
may be able to capture new business growth 
opportunities as our technologies and products meet the 
growing expectation and demand of customers for 
products that contribute to low carbon emissions.

Strategy

The entire Toyobo group is working together to formulate 
a strategy to achieve carbon neutrality by 2050, and to 
contribute to realizing a carbon neutrality in society as a 
whole. Under the Sustainability Committee, which is 
chaired by the President, we established a 
subcommittee called the Carbon Neutral Strategies 

Council in April 2021 as a platform to accelerate our 
initiatives. The Carbon Neutral Strategies 
Cross-functional Team, made up of members from 
across the company to formulate strategies and 
milestones for carbon neutrality, has been placed under 
the Council to work on concrete measures.

Vision of 
society

Bold policies and technological innovations will be promoted to limit the average 
temperature increase to 1.5°C by the end of the century and to achieve the 
development of a sustainable society. The societal changes brought by the 
transition to a decarbonized society will likely affect businesses.
<Examples>
•Introducing a carbon tax and higher carbon prices
•Shifting to automobile electrification and expanding renewable energy

Although Intended Nationally Determined Contributions (INDCs) and other national 
policies have been implemented in line with the Paris Agreement, the average 
global temperature will rise by about 4°C by the end of this century. Climate 
change, with rising temperatures, will likely affect businesses.
<Examples>
•Increasing flood damage due to heavy rain

Reference

•SDS (IEA WEO2020/ETP2020, 2°C scenario)
•NZE (IEA Net Zero by 2050: A Roadmap for the Global Energy Sector, 1.5°C scenario)
•RCP2.6 (IPCC AR5, 2°C scenario)

•RCP8.5 (IPCC AR5, 4°C scenario)
•STEPS (IEA WEO2020/ETP2020, 4°C scenario)

Risks and 
opportunities

Transitional risks and opportunities are likely to materialize Physical risks and opportunities are likely to materialize

2°C 4°CScenarios

Recognizing the scale of the impact of climate change on our group and stakeholders, we have identified a 

“decarbonized and circular society” as one of our materialities. In January 2020, we announced our support for 

the recommendations made by the Task Force on Climate-related Financial Disclosures (TCFD), and have been 

working on initiatives and disclosures that follow them.
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(1) Introduction
and rise of 
carbon pricing

Increasing raw material prices
(carbon price pass-through, etc.)

Risk Medium-term

Introduction and rise of carbon 
pricing

Medium- to 
long-term

(2) Cost impact of 
decarbonization

Fluctuating costs due to the 
promotion of energy conservation, 
the introduction of high-efficiency 
equipment, and other factors

Risk/
Opportunity

Medium- to 
long-term

•Pursuing innovation and ultra-high efficiency in production processes
•Increasing efficiency of production in the entire value chain
  (integration and strengthening of cooperation with affiliate companies, M&As)

Fluctuating costs due to the 
introduction of renewable energy

Medium-term •Selecting renewable energy procurement methods

Increasing need and demand for 
low-carbon and 
decarbonization-related products

Expanded sales of eco-conscious 
products using various certifications

Opportunity

Risk

Medium- to 
long-term

•Expanding production and sales of eco-conscious products
  (products that contribute to GHG emissions reduction)
•Developing and expanding sales of materials related to renewable energy and 
  carbon-free fuels
•Promoting research and development of low-carbon and
  decarbonization-related products and technologies

Decreasing demand for products derived 
from petrochemical raw materials, and 
tighter plastics regulations

Demand for decreased carbon 
content during product 
manufacturing

Medium-term •Utilizing recycled raw materials and biomass materials
•Developing recycling-oriented materials and products and establishing recycling scheme

Future direction of scenario analysis

In the future, we plan to conduct scenario analyses for company-wide and individual businesses and other factors that 
will take CO² emissions and financial impacts into account.

Risks/Opportunities Our measures
Societal change 
and its impact

Disrupted raw material supplies due 
to frequent disasters

Risk Medium-term •Reviewing inventory levels, and expanding multiple purchases

Damaged equipment and suspended 
operations due to extreme weather 
conditions

Medium- to 
long-term

•Conducting BCP training and enhancing measures for production sites in coastal areas
•Decentralizing production sites, and introducing highly durable equipment

Opportunity Increasing demand for measures to 
prevent infectious diseases 
(prevention/treatment) due to rising 
temperatures

Medium-term •Expanding demand for food packaging-related products
•Promoting research and development of products and technologies to prevent 
  infectious diseases

Climate change-related risks and opportunities
Based on the 2°C and the 4°C scenarios, we identified 
risks and opportunities for the film business. We 
extracted and consolidated highly important risk and 
opportunity items, then summarized them from the 
perspective of societal change and discussed proposed 
measures for each.
        Toyobo group has set the goal of achieving carbon 
neutrality by reducing greenhouse gas(GHG) emissions 

at least 46% (Scope 1 and 2, compared to fiscal 2014) 
by fiscal 2031, and achieving net zero emissions by fiscal 
2051 (▶p.047 Climate Change). From April, 2022, we 
introduced an internal carbon pricing system, and will 
utilize this system as one of the criteria for future 
investment decisions. We are accelerating investments 
such as in low-carbon and decarbonization facilities, 
energy efficiency, and development facilities aiming to 
increase avoided emissions.

•Expanding introduction and procurement of renewable energy
•Promoting higher efficiency and energy conservation in production processes
•Switching from fuels such as coal to those with fewer GHG emissions for in-house
  electricity generating equipment
•Examining use of carbon-free fuels (such as hydrogen and ammonia)
•Examining introduction of innovative technologies, including CCU and CCS

Vision
Strategy and Practice

of Value Creation
The Basis of

Value Creation
Overview of

FY2022
Reference 
Material

•Approaching and collaborating with suppliers
  (low-carbon raw material development, production technology support)
•Diversifying raw material procurement methods
  (expansion of multiple purchases and local procurement)

•Expanding introduction and procurement of renewable energy
•Promoting higher efficiency and energy conservation in production processes
•Switching from fuels such as coal to those with fewer GHG emissions for in-house 
  electricity generating equipment
•Examining use of carbon-free fuels (such as hydrogen and ammonia)
•Examining introduction of innovative technologies, including CCU and CCS

(3) Growing 
demand for 
low-carbon 
products

(4) Intensifying 
wind and 
flood damage 
due to rising 
temperatures

(5) Product 
demand 
fluctuations 
due to rising 
temperatures
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6.7%

7.9%

2019 2020 2021 2022

2025 Medium-Term Management Plan

What has been achieved

Previous Medium-Term Management Plan 
(FY2019 to FY2022)

2025 Medium-Term Management Plan
(FY2023 to FY2026)

Four years to rebuild and prepare

• Organization of “TOYOBO PVVs” corporate 
   philosophy framework
• Expansion of industrial film business
   (Operating profit approx. triple)
• Expansion of biotechnology and medical materials 
   business (Operating profit approx. double)
• Maintenance of  sound financial structure

What we haven’t achieved and new issues

• Fluctuations in reliability: large-scale fire accidents, quality-related 
   misconduct incidents
• Delay in business expansion targeting growth
• Delay in normalization of challenging projects
   (including additional challenging projects)

Change to Sustainable
Growth −2025 as a milestone−

100.0

200.0

0

300.0

400.0

500.0

600.0

Net sales Operating profit margin

5.9%

2023 (Forecast)

N
et

 s
al

es
 (¥

bn
.)

1 Sales Force Automation: Sales support system
2 Materials Informatics: The efficient exploration and development of materials 
   through informatics methods utilizing AI, machine learning, statistical analysis, etc.

6.5%

7.6%

• Execute a master plan for safety and disaster 
   prevention “zero accidents”
• Restructure the quality assurance management structure
• Establish a risk management structure

Thorough safety, disaster prevention, 
and quality assurance

Measure

1

• Stratify businesses
   (return on capital employed and growth potential)
   (1) Forcing on expansion: propose and implement growth
        measures, and enhance competitive advantage
   (2) Stable earnings: seek or maintain and improve growth
   (3) Requiring improvement: implement the master plan for
        what the business should be

Reorganization of the business 
portfolio

Measure

2

• Creation of new businesses and technologies: strengthen 
   environment and biotechnology-related and
   Mirai Value Proposition Project
• DX strategy: SFA1, MI2, Smart Factory,
   and new methods of earning
• Roadmap for carbon neutrality (2050)

Preparations for the futureMeasure

3
Financial targets and results

FY2019 FY2020 FY2021 FY2022

FY2019 - 
FY2022 

Targets in 
Medium-Term 
Management 

Plan

Profit attributable 
to owners of 
parent (¥bn.)

ROE (%)

D/E ratio

Net sales (¥bn.)

CAPEX ¥115.8 billion/4 years

Operating profit 
(¥bn.)

Operating profit 
margin (%)

336.7 339.6 337.4 375.7 375

21.7 22.8 26.7 28.4 30

6.5 6.7 7.9 7.6 8.0

-0.6 13.8 4.2 12.9 16

-0.3 7.8 2.3 6.8 ≥ 8.0

0.93 0.98 1.01 0.98 < 1.00

Strategy and Practice of Value Creation

• Promotion of human resources development and diversity
• Workplace capabilities in manufacturing
• Development of the business base
• Governance / Compliance 
• Change of the organizational culture

Rebuilding the  foundationMeasure

4
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Sustainable Vision 2030

Backcasting

7.8% 8.3%

(FY)

8.0

7.0

9.0

6.0

5.0

4.0

3.0
Targets in 2025 Medium-Term Management Plan Estimates for 2031

O
pe

ra
tin

g 
pr

ofi
t 

m
ar

gi
n 

(%
)

Realizing sustainable 
growth

Achieve growth

Challenges toward
the future
Solving five social issues

Financial targets and image

FY2023
Forecasts

FY2026 
Targets 

(2025MTP)

FY2031
Estimates

4.0 < 5.0 < 4.0

1.05 < 1.20 < 1.00

4.1 ≥ 5.0 ≥ 7.0

6.6 ≥ 7.0 ≥ 9.0

13 15 23

45 63 90

5.9 7.8 8.3

24 35 50

410 450 600Net sales (¥bn.)

Operating profit 
(¥bn.)

Operating profit 
margin (%)

EBITDA (¥bn.)

Profit attributable to 
owners of parent 
(¥bn.)

ROE (%)

ROIC (%)*

D/E ratio

Net Debt /
EBITDA ratio

*NOPAT / (Interest-bearing debt + Net assets)

Vision
Strategy and Practice

of Value Creation
The Basis of

Value Creation
Overview of

FY2022
Reference 
Material
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Four measures Execute a master plan for safety and 
disaster prevention “zero accidents” 
• Measures for issues detected through comprehensive 
   on-site inspections and disaster prevention checks
• Investment in safety disaster prevention,
   and renovation of aging equipment
• Safety and disaster prevention training, and creation of 
   safety culture (secure and safe workplace)

Restructure the quality assurance 
management structure
• Enhancement of personnel and structure,
   creation of mechanisms, and introduction of systems 
• Quality assurance training, and creation of organizational 
   climate and quality culture 

The entire Group’s 
capital efficiency 
indicator is ROIC,
The management 
indicator for each 
business is ROCE.

•

•

Determine whether the business is a “businesses with stable earnings” or a “businesses requiring improvement,” taking into account not only the hurdle rate but 
also qualitative information. Consider measures by stratified business.

Profitability HighLow

High

Growth
potential

Businesses with 
stable earnings

Normalization
Revitalization

Seeking
growth

Commercialization 
Preparation

We will proactively invest in disaster prevention and 
upgrade aging equipment for safety and disaster 
prevention. We have also set up disaster prevention training 
centers to raise individual awareness, and are reminding 
workplace managers on the importance of regularly 
listening to their subordinates and of raising one’s voice 
when sensing danger.
        We have significantly revised our promotion structure 
regarding quality. Moreover, we are working to reform our 
organizational culture, and are building a new quality 
assurance culture.
        We are also working to strengthen our risk management 
structure concerning both of these issues, and are striving to 
create a structure that ensures the sustainability of our business 
based on the assumption that there will always be risks.
(▶p.059-064 Fire prevention measures / Response to the 
quality-related misconduct insidents / Safety and Disaster 
Prevention / Quality)

In order to take measures for business stratification, we have 
evaluated each business on the two axes of profitability and 
growth potential, and classified each business into four 
quadrants: new businesses to be developed, businesses 

focusing on expansion, businesses requiring improvement, 
and businesses with stable earnings. The compound annual 
growth rate, which is the judgment standard for growth 
potential, is based on the chemical industry average target 
of 4.5% per year, and the return on capital employed, which 
is the judgment standard for profitability, is based on a target 
of 6.5% in terms of capital costs.
        We are aiming for the normalization of the textile, 
airbag fabrics, and contract manufacturing of 

pharmaceuticals businesses by fiscal 2026, each of which 
are businesses requiring improvement. 
        In the environment and functional materials business, we 
anticipate significant business opportunities from the response 
to environmental issues and the growth of electric vehicles. We 
expect the environment and functional materials business to 
become our third pillar following the film and life science 
businesses, and are aiming for the further expansion and 
growth in the new joint venture with Mitsubishi Corporation.

        After this reorganization, we designated these three 
businesses of film, life science, and environment and 
functional materials as businesses focusing on expansion.
        Of the group sales target of ¥600 billion for fiscal 
2031, we aim to achieve ¥220 billion in our core business 
of film, ¥80 billion in life science, which is expected to 
grow from fiscal 2026, and ¥250 billion in environment 
and functional materials, where we will establish a new 
joint venture.

Measure

1
Thorough safety, disaster prevention, 
and quality assurance

Measure

2 Reorganization of the business portfolio

Risk management structure
• Creation of risk map (identifying locations of risks and 
   degree of impact: preparation) 
• Improvement of the group’s corporate governance
   → establishment of the Corporate Business Management
        Dept. of Subsidiaries and Affiliates 
• Enhancement of monitoring system

• Profitability : Return on capital employed (ROCE) = Operating profit / Capital employed *Target hurdle rate of 6.5%
• Growth potential : Compound annual growth rate (CAGR) *Target hurdle rate of 4.5%

Low

New businesses
to be developed

Businesses requiring 
improvement

Businesses focusing
on expansion

Aggressive investment

Enhancement of 

competitiv
e advantage
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Fusing technologies: combining four core 
technologies with marketing and digitalization

Ratio of R&D expenses
to net sales 3.6-3.8%

Annual amount of R&D investments
(including intellectual property-related expenses)

1st in “Patent overall ranking for technologies related to polymer 
films and sheets” (Calculated by Patent Result Co., Ltd. in 2021)

FY2019-FY2022 Results FY2023 -FY2026 Plan FY2027 -FY2031 Plan

700.0

600.0

500.0

400.0

300.0

200.0

100.0

0

(¥bn.)

375.7

Others

Environment and 
Functional 
Materials

Life Science

Film

450

600

• Engineering plastics 
• VYLON® and HARDLEN®

• VOC treatment equipment 
• RO and FO membranes 
• High-performance fibers

Changes in net sales of the group

Amount of R&D investmentsSparking innovations

11.9 15

19.7
25.0

20.0

15.0

10.0

5.0

0

(¥bn./year)

Environmental
technology

Bio / medical
technology

Polymer
technology

Comfort
design

Marketing Digitalization

Environment and 
Functional Materials

By combining Toyobo group’s four core technologies with 
technology and know-how related to marketing and 
digitalization, we are promoting the creation of innovation 
from a long-term perspective. One example of this is 

focusing on expansion, businesses requiring improvement, 
and businesses with stable earnings. The compound annual 
growth rate, which is the judgment standard for growth 
potential, is based on the chemical industry average target 
of 4.5% per year, and the return on capital employed, which 
is the judgment standard for profitability, is based on a target 
of 6.5% in terms of capital costs.
        We are aiming for the normalization of the textile, 
airbag fabrics, and contract manufacturing of 

pharmaceuticals businesses by fiscal 2026, each of which 
are businesses requiring improvement. 
        In the environment and functional materials business, we 
anticipate significant business opportunities from the response 
to environmental issues and the growth of electric vehicles. We 
expect the environment and functional materials business to 
become our third pillar following the film and life science 
businesses, and are aiming for the further expansion and 
growth in the new joint venture with Mitsubishi Corporation.

        After this reorganization, we designated these three 
businesses of film, life science, and environment and 
functional materials as businesses focusing on expansion.
        Of the group sales target of ¥600 billion for fiscal 
2031, we aim to achieve ¥220 billion in our core business 
of film, ¥80 billion in life science, which is expected to 
grow from fiscal 2026, and ¥250 billion in environment 
and functional materials, where we will establish a new 
joint venture.

sustainable food products, which we are currently working 
to commercialize. We are also developing innovative 
products and technologies that will meet the needs of the 
new era, including renewable polymers, acute blood 

purification products, raw materials for nucleic acid 
medicine manufacturing, and organic photovoltaics 
materials.
        For R&D investment, we expect to allocate 3.6% to 
3.8% of net sales, which is the average level in the industry. 
We are considering future resource allocation based on a 
broad overview of the entire process, including capital 
expenditure related to R&D.
        In order to accelerate innovation in all of our business 

activities, we are also proactively promoting the 
development of IT environments from various perspectives.
        In addition, we have set an interim target of reducing 
greenhouse gas emissions (Scope 1 and 2) by at least 46% 
in fiscal 2031 compared to fiscal 2014 in order to achieve 
carbon neutrality by fiscal 2051.
(▶p.047 Climate Change)

FY2022
Results

Target in 
2025 MTP

Estimates for
FY2031

Vision
Strategy and Practice

of Value Creation
The Basis of

Value Creation
Overview of

FY2022
Reference 
Material

Main expanding businesses

Life Science

• Infection diagnosis-related products
• Artificial kidney hollow fiber
• Virus removing filters
• Blood purification membranes

• Mold releasing film for MLCC
• Transparent vapor-deposited film
• Laminate film for steel plates
• Eco-conscious films

Film

Measure

3 Preparations for the future
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Rebuilding
the foundation

Developing and improving the IT 
environment to accelerate and 
promote business and innovation

Sophistication 
of business 
processes 

and services

Transforming
business

model

Creating
new

businesses

Carbon
neutrality

Open
innovation

Co-creating
business
models

Developing and improving a platform to utilize structured and unstructured data
Being able to have dialogues and 
discussions about the same 
information among people from 
different departments

MI, Smart Factory, SFA

Diversification 
of workstyles 
(with “Bring 
Your Own 
Device”)

Disuse of 
host 

computers

ID
integration

Cloud
natives

Developing business systems and IT infrastructure, 
enhancing security
Enabling anyone to do a job safely anywhere at any time and flexibly 
dealing with changes in business situation and the environment

Expanded collaboration with partners inside
and outside the Toyobo group
Inventing new businesses and launching them immediately

Developing IT 
foundation

Sophistication 
of research 

and 
development

Production
innovation

Optimization 
of supply chain 
management

Optimization 
of customer 

contact points

Governance / Compliance
• Restructuring of governance structure
• Group Business Management
• Strengthen compliance structure and the internal
   auditing function
• Respect for human rights in the supply chain

Workplace capabilities in manufacturing

• Production innovation activities, and engineering 
   education systematization

Change of the organizational culture
• Instillation of “TOYOBO PVVs”, organizational development,
   addressing people with the polite suffix “-san” attached to 
   their name, and serious chats

Development of the business base

• Renewal investment, and consider a concept for the 
   entire company and production sites
• Update legacy systems

Promotion of Human Resources, Workstyle Reform, and Diversity
• Reform human resource system: Evaluation, educational expansion, rotation, 
   appoint suitable personnel for the right position
• The next generation of management, promotion of women’s participation and 
   advancement (Women leader development seminars) ▶ p.065-070

▶ p.073-074, p.083-090

▶ p.045-046

We are rebuilding the foundation of Toyobo group based on 
these five themes.

        Particularly regarding human resources, we 
conducted a major review of our human resource system in 
fiscal 2022. We reviewed our seniority-based system and 
designed a system to promote younger employees to 
executive positions with an eye toward a job-based system 

sustainable food products, which we are currently working 
to commercialize. We are also developing innovative 
products and technologies that will meet the needs of the 
new era, including renewable polymers, acute blood 

purification products, raw materials for nucleic acid 
medicine manufacturing, and organic photovoltaics 
materials.
        For R&D investment, we expect to allocate 3.6% to 
3.8% of net sales, which is the average level in the industry. 
We are considering future resource allocation based on a 
broad overview of the entire process, including capital 
expenditure related to R&D.
        In order to accelerate innovation in all of our business 

activities, we are also proactively promoting the 
development of IT environments from various perspectives.
        In addition, we have set an interim target of reducing 
greenhouse gas emissions (Scope 1 and 2) by at least 46% 
in fiscal 2031 compared to fiscal 2014 in order to achieve 
carbon neutrality by fiscal 2051.
(▶p.047 Climate Change)

that balances job responsibilities and compensation. In 
addition, we are considering revising the promotion system 
from one that was previously designed for men to one for a 
variety of people, including women and foreigners, to 

promote diversity. While the ratio of women managers is 
3.7% as of fiscal 2022, we aim to increase this to at least 
5.0% by fiscal 2026.

Measure

4 Rebuilding the foundation

▶ p.073-074, p.083-090
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Capital expenditure

We are rebuilding the foundation of Toyobo group based on 
these five themes.

        Particularly regarding human resources, we 
conducted a major review of our human resource system in 
fiscal 2022. We reviewed our seniority-based system and 
designed a system to promote younger employees to 
executive positions with an eye toward a job-based system 

We will spend ¥240 billion for capital expenditure, 
approximately double the amount invested during the 
previous medium-term management plan period, by 
placing the top priority on safety, disaster prevention, and 
environmental investments, increasing investments for 

sustainable growth.
        Of this, we plan to invest ¥115 billion in growth focusing 
mainly on the three businesses of film, life science, and 
environment and functional materials, which have been 
designated as businesses focusing on expansion.

Capital policy : Cash flow allocation

Over the four years of our 2025 MTP, we anticipate cash 
flows from operating activities of ¥144 billion.
        We plan to procure external financing for any shortfalls 

based on the previous capital expenditure and dividend 
payments.

0

50.0

100.0

150.0

200.0

250.0

300.0

¥240 bn.

FY2019 - FY2022
Previous Medium-Term

Management Plan

¥115.8 bn.

• Film forming/processing line
• Integrated line for dializer
• New wing for biotechnology
• R&D building renovation, etc.

• Sophisticate the core system
• Maintain businesses
• Strengthen the foundation

• Safety, disaster prevention and environmental measures
• In-house power facilities, etc.

Growth investment ¥115 bn.

Investment for remaking ¥92 bn.

Safety, disaster prevention and 
environmental investments ¥33 bn.

Cash flows from
operating activities

¥144 bn.

Cash-In Cash-Out

Investment for remaking

Safety, disaster prevention and 
environmental investments

¥92 bn.

Growth investment

¥115 bn.

¥33 bn.
Dividend

¥14 bn.

¥115 bn.
Growth investment

Environment
and

Functional
Materials Life

Science

Film

Others

that balances job responsibilities and compensation. In 
addition, we are considering revising the promotion system 
from one that was previously designed for men to one for a 
variety of people, including women and foreigners, to 

promote diversity. While the ratio of women managers is 
3.7% as of fiscal 2022, we aim to increase this to at least 
5.0% by fiscal 2026.

(¥bn.)

Vision
Strategy and Practice

of Value Creation
The Basis of

Value Creation
Overview of

FY2022
Reference 
Material

FY2023 - FY2026
2025 MTP

External
financing

¥110 bn.
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Growth strategy by business

Film business
Toyobo aims to accelerate our shift to eco-conscious 
products and increase our ratio of green products, such as 
biomass, recycled, or volume-reduced, to 60% by fiscal 
2031 and 100% by fiscal 2051.
        In industrial film, we will continue to expand sales of 
highly functional films and make increased capital 
expenditure in line with the growth of the IT market and 
mobility electrification.  We will also expand synergies with 
the subsidiary of our consolidated Teijin Film Solutions 
Limited and grow our recycled film business.
        In packaging films, we will contribute to realizing a 
decarbonized society and circular society by providing films 
made from biomass and recycled raw materials.
        In addition, we will focus on the overseas development 
of barrier films for food loss and waste reduction, and the 
production of highly rigid films for volume reduction.

Life Science business
In bio, Toyobo aims to lead the world in the infectious 
diseases diagnostics field. We will expand our diagnostics 
business to include raw enzyme, reagents, diagnostic 
reagents, and diagnostic equipment for genetic testing, 
utilizing our strength in advanced protein purification 
technology. We also expanded overseas for enzymes for 
biochemical diagnostic reagents, such as blood glucose, 
cholesterol, creatinine, GOT and GPT.
        In addition, in membrane technology, we aim to 
improve the quality of life of patients, and to expand 
artificial kidney hollow fiber and virus removal filters using 
our hollow fiber separation membrane technology.

Environment and Functional Materials business
Toyobo has established a new joint venture with Mitsubishi 
Corporation to plan, develop, manufacture, and sell 
functional materials, and has signed an agreement to start 
operations. We will spin off its environment and functional 
materials business to the newly established company, and 
provide investments in cooperation with Mitsubishi 
Corporation. The investment ratios are 51% for Toyobo and 
49% for Mitsubishi Corporation. The goal of establishing 
this new company is to achieve further growth in the global 
market through the combination of our technological 
strengths with Mitsubishi Corporation’s comprehensive 
strengths.
        There are about 10 fields that we aim to contribute to 
in fields where we expect growth, such as water, air, weight 
reduction, and batteries, and we plan to establish a new 
company by April 2023.

Net Sales Target of Film Business

FY2022 FY2026 FY2031

250.0

200.0

150.0

100.0

50.0

0

Net sales of Environment and Functional 

Materials business

FY2022 FY2026 FY2031

250.0

200.0

150.0

100.0

50.0

0

Net Sales of Life Science Business 

FY2022 FY2026 FY2031

80.0

60.0

40.0

20.0

0

(¥bn.)

(¥bn.)

(¥bn.)
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CSV examples

Ceramic capacitors are generic electronic components that 
regulate current and temporarily store electricity. They are 
used in a variety of electronic circuits, automotive applications, 
and consumer appliance applications. 
        Our releasing films such as COSMOPEEL®, mold 
releasing film for MLCC, are indispensable when 
manufacturing ceramic capacitors. We support the spread 
and development of IoT and AI as the only manufacturer with 
an integrated process from production of the raw film to 
coating of the releasing layer.
        We also have the film forming technology to achieve 
superior smoothness, and plan to manufacture films for 
high-end applications with inline coating.* We will install inline 
coating facilities at our Utsunomiya Plant in fiscal 2025.

Toyobo group has expanded its diagnostics business to 
include raw enzymes, reagents, diagnostic reagents, and 
diagnostic equipment for genetic testing, with its strength in 
the technology to produce highly functional proteins.
        We supply enzymes for diagnostic reagents used in 
biochemical diagnosis to diagnostic agent manufacturers, 
and also provide GENECUBEⓇ, a fully automated gene 
analysis system that can easily and quickly perform 
processes from nucleic acid extraction to amplification and 
detection using our unique high-speed nucleic acid 
amplification technology. This contributes to the earlier 
diagnosis of diseases and the proper use of medicines. 
Furthermore, the SARS-CoV-2 Detection Kit -Multi- uses a 
unique, inhibition-resistant gene amplification enzyme, which 
enables the elimination of the gene extraction and 
purification processes. The optimization of enzyme functions 
by adjusting reagent formulations reduces the time required 
for the amplification process of extracted genes to less than 
half of the traditional process. Processes from extraction to 
measurement can be completed in as little as 60 minutes.
        Toyobo also contributes to overseas demand with 
enzymes for biochemical diagnostic reagents (blood glucose, 
cholesterol, creatinine, GOT and GPT, etc.).

ECOSYAR® is a transparent vapor-deposited film with 
superior gas barrier properties, and contributes to the 
reduction of food loss and waste through its strength in the 
long-term storage of food.
        Since it is not vapor-deposited with metal, it can be 
heated in a microwave. Another strength is that it contains 
no chlorine compounds and does not generate chlorine 
gas when burned.
        The transparent vapor-deposited film market is 
growing globally at 10% per year. Toyobo group aims to 
quadruple its sales volume of barrier films, which contribute 
to food loss and waste 
reduction, in this market by 
fiscal 2031 compared to fiscal 
2021. Our plant in Indonesia 
went into full operation in 
fiscal 2021, aiming to meet 
global demand.

Toyobo provides artificial kidney hollow fiber membrane 
with the aim of contributing to the improvement of 
treatment outcomes and quality of life of the growing 
number of dialysis patients every year.
        The hollow fiber membrane boasts an outstanding 
waste removal performance with little degradation over 
time. The membranes are made from natural cellulose, 
which reduces the incidence of allergic reactions during 
treatment and provides superior biocompatibility.
        In cooperation with Nipro Corporation, we have 
decided to establish a new plant that can integrate 
production from hollow fiber production to processing and 
commercialization into dialyzers. In order to meet the globally 
increasing demand for dialyzers, we aim to start operations 
in July 2024 and to enhance our production system.

Film that contributes to reducing food loss and waste 
Transparent vapor-deposited film ECOSYAR®

Excellent biocompatibility
due to cellulosic membrane
Artificial kidney hollow fiber membrane

Food packaging using ECOSYAR®

Expand in the genetic testing field such as PCR testing
Raw enzymes, reagents, diagnostic reagents, and 
diagnostic equipment for genetic testing

Expand high-end applications with film with 
superior smoothness
Mold releasing film for MLCC

Integrated production plant for CTA 
dialyzers

Nipro Corporation’s CTA dialyzer that 
uses Toyobo's hollow fiber membrane

Vision
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Overview of
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Inline coating is the implementation of a process to form a coating layer during the film 
forming process. Forming the coating layer during the film forming process at a high 
speed enables high productivity, while stretching the coating layer after forming realizes 
a superior uniform thickness.
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